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A COUPLE OF DISCLOSURES

▸I was born caffeinated

▸I am an “obnoxious optimist”

▸I am out of the business of rehabilitating pessimists 

▸I will always step into the storms of others – even 
when not invited.

▸”Sometimes Teddy, you’re a little too honest.”

▸I’m not a hugger.

HERE WE GO



Ted Neitzke

Son, brother, husband, dad uncle

30 plus years in public education

Superintendent, Assistant Superintendent, 

Principal, Teacher, Coach, and grounds crew

Mayor of Port Washington

Marian University Trustee

HERC Board

4X  Gallup Global Workplace 

Podcaster – Smart Thinking Podcast

Author

Faculty Regis & Georgetown

CEO CESA 6 

I’m not supposed to be here



A Behavior Ignored, 
Is A Behavior Reinforced!



Key Take Away

73% & 100%



Two Things Can Be True 

At The Same Time

•You can lead:

•A leader is 

anyone with 

influence over 

another 

person.

• You can follow:

• A follower is anyone who 

demonstrates CARE: 

• Collaboration

• Accountability

• Resilience

• Engagement



Buffalo Leadership 



Cow Mindset



RUN WILD INTO THE UNKNOWN

BUFFALO 
LEADERSHIP▸Optimism 

▸Perseverance

▸Tenacity

▸Empathy

▸Reflection  



An optimist is 
someone who 

bet’s that they'll 
win. 





Reflect 

together & 

change gears

Before you take the risk of 

exposing a need or 

challenge – we must 

support reflection in other 

ways - -a warm up!



The empty nest strategy from 

Summer Megan 



These cards were 

designed for you to:

• Spark reflection and support 

others

• As coaches

• As colleagues

• As leaders

• As people



Having needed 

conversations



Conversations

• Too often we find ourselves 

planning for what might happen in 

a conversation and focusing on a 

bunch of worst-case scenarios of 

our own creation.

• Instead, we should prepare for a 

conversation by doing the 

exercises around the goals of the 

conversation and your envisioned 

outcome.



W HAT I REALLY W ANT/NEED

GOALS IN A CONVERSATION

NEITZKE 2023 CESA 6

W HAT DO I REALLY W ANT/NEED 

FOR THE RELATIONSHIP?

W HAT DO I REALLY W ANT/NEED 

FOR MYSELF?

W HAT DO I REALLY W ANT/NEED 

FOR HIM/HER/THEM?

I would like Fritz to 

understand the impact 
of his behavior on 

others

I would like our 
relationship to be 

stronger as a result of 
the candor

I would like Fritz to 
leave understanding the 

significance of his 
behaviors on our 

culture.
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Change: Keys for 

consideration

• Hierarchies make it weird

• Conversations outside the room and in 
text make it weird

• Social structures make it weird

• We make it weird

• Narratives in our head make it weird



The Placemat

Whenever there 
is a problem, we 
need a process

Being authentic is 
difficult and a 

process is helpful.







List three energizers for you 

in a collaborative setting

Humor

Supporting 

others

Honesty



List three behaviors you value in 

a collaborative environment. 

Energy

Preparedness

Clear 

expectations



List three behaviors that drive 

you nuts in a collaborative 

environment

Silence

Pessimis

m
People on 

devices 



List three needs you have in a 

collaborative environment.

Food

Fellowship

Fun





Let’s get 

real. 

I mean 

really 

real!

I do not care for email and please don’t ask me ”did you 

get my email?”

I drink a lot of water and need frequent breaks.

I am protective of family and time commitments beyond work.

I have a lot of energy and need to be engaged.

I get very hyper when I am nervous.

I get quiet when I am frustrated or upset and if you gossip to me, I 

think you also gossip about me.

I get very defensive when people put others down.

I swear a lot.

I have a complicated relationship with details.

I like the people around me to be happy and I am loyal.



List two tips someone 

close to you would tell a 

new friend about you.

Picking on people is his love language and he 

really wants the people around him to have fun.

His mind never rests and neither does his body.
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