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Question 1:

How many of 
you would 
voluntarily 

make an 
unethical choice?



Question 2:

How many of 
you think 

voluntarily
breaking the 

law is unethical?



Question 3:

How many of 
you have driven 
on an Interstate 

Highway over the 
past two weeks?



Question 4:

How many of 
you have 

exceeded the 
speed limit when 

driving on the 
Interstate by at 
least 5-10 mph?



Email Questions to: chuck@chuckgallagher.com

It’s Easy to make 
Unethical Choices 
when they seem socially 
acceptable.





INTENTIONS:
Values

Attitudes
Commitment

Responsibility
Experience

Mood

CULTURE:
Shared Values

Ethics
Morals

Myths & Legends
Justice

Fairness
Covenants

BEHAVIOR:
Plans

Actions
Observations

Facts
Performance

SYSTEMS:
Organizational

Structures
Work Processes

Policies & Procedures
Economics
Contracts
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Governmental 
Organizations are 
facing serious 
ethics issues 
today!

Snyder Case



What Do These People Have in Common?



What Do These People Have in Common?

Former Governor of SC – Mark Sanford



What Do These People Have in Common?



What Do These People Have in Common?

Former Senator and Presidential Candidate – John Edwards



What Do These People Have in Common?



What Do These People Have in Common?

Business Woman – Martha Stewart



BLIND
SPOTS



Ethical Lapses Don’t Start



Three Primary 
Reasons People or 
Organizations have 

Ethical Lapses








RELATIONSHIP
PROBLEMS





What causes an otherwise“honest” 
person to do dishonest things?





2

DECISION  CYCLE

NEED



2

DECISION  CYCLE

NEED OPPORTUNITY



2

DECISION  CYCLE

NEED OPPORTUNITY RATIONALIZE



2

DECISION  CYCLE

NEED OPPORTUNITY VALIDATERATIONALIZE



2

DECISION  CYCLE

NEED OPPORTUNITY REPEATVALIDATERATIONALIZE



2

DECISION  CYCLE

NEED OPPORTUNITY REPEATVALIDATERATIONALIZE

STRATEGY



Rationalization





NEED OPPOR-
TUNITY

RATIONALE



Financial Health

Relationships



NEED

OPPOR-
TUNITY

RATIONALE



When Life gets out of balance…

we search 
for a quick 
solution.















Or find yourself facing the

JUDGE



US sentencing guidelines state:

To have an effective compliance and ethics 
program, for purposes of subsection (f) of §8C2.5 
and subsection (b)(1) of §8D1.4 an organization 
shall—
(1) exercise due diligence to prevent and detect 
criminal conduct; and
(2) otherwise promote an organizational culture that 
encourages ethical conduct and a commitment to 
compliance with the law.

https://guidelines.ussc.gov/gl/%C2%A78C2.5
https://guidelines.ussc.gov/gl/%C2%A78D1.4


Questions?
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