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How many of
you would
voluntarily

make an
unethical choice?
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Question 1:



How many of
you think ==
Voluntarll ,,;f;

law is unethlcal"
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Question 2:
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How many of
you have
exceeded the
speed limit when
driving on the
Interstate by at

least S-10 mph? r"l

Question 4:




It's Easy to make
Unethical Choices
when they seem socially
acceptable.
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What Is Somally Acceptable?

Accepting Bribes/Giftj
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INTENTIONS:

Values
Attitudes
Commitment
Responsibility
Experience
Mood
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CULTURE:
Shared

S
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Covenants

Values

Organizational
 Structures
Work Processes
Policies & Procedures
Economics
Contracts




INTENTIONS:

Values
Attitudes
Commitment
Responsibility
Experience
Mood

BEHAVIOR:
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A New Ethical Frontier or
Governmental Officials
anlza ‘\\ S NS "




What Do These People Have in Common?




What Do These People Have in Common?
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Ethical Lapses Don’t Start



Three Primary
Reasons People or
Organizations have
Ethical Lapses
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What causes an otherwise honest”
person to do dishonest things?







DECISION CYCLE



DECISION CYCLE




DECISION CYCLE




DECISION CYCLE




DECISION CYCLE




DECISION CYCLE

STRATEGY









OPPOR-
TUNITY
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NOT RESPONSIBLE?




Why [s &l
1 M pPaiitantiy

» %













US sentencing guidelines state:

To have an effective compliance and ethics
program, for purposes of subsection (f) of § 8C2.5
and subsection (b)(1) of _§ 8D4.4 an organization

shall—

(1) exercise due diligence to prevent and detect
criminal conduct; and

(2) otherwise promote an organizational culture that
encourages ethical conduct and a commitment to
compliance with the law.



https://guidelines.ussc.gov/gl/%C2%A78C2.5
https://guidelines.ussc.gov/gl/%C2%A78D1.4

ethics resource group

Y
LL
L
),
<
]
—
<
O
X
O
)
L
O




Or go to

and enter this code when prompted
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TRUE SUCCESS

Isimakingfalpositive impact
onjthellivesiofiothers.
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