You have within you more resources of
energy than have ever been tapped, more
talent that has ever been exploited, more

strength than has ever been tested, and

more to give than you have ever given.
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51% of employees
are not engaged
at work.

THE DIFFERENCE BETWEEN
WHAT WE ARE DOING AND
WHAT WE ARE CAPABLE OF
DOING WOULD SOLVE MOST
OF THE WORLD’S PROBLEMS.

-MAHATMA GANDHI
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OPTIMISM WILL PROVIDE A
COMPETITIVE ADVANTAGE BY
HELPING YOU TO NAVIGATE
CHALLENGES AND SETBACKS WITH
GREATER EASE, APPROACH PROBLEMS
WITH A POSITIVE OUTLOOK, BUILD
STRONG RELATIONSHIPS, AND STAY
MOTIVATED IN PURSUING YOUR

GOALS.







Empower Yourself
Empower Others

Build Structures

Meaning of Life




WHEN I LOST
MYSELE

Human Adaptation and
Survival

It’s NOT Gender-Specific
Emulating Others / Culture
Which Mask Should I Wear?

Disrupting the Status Quo 1s
risky so we try and fit in




Fitting in is about assessing a situation

and becoming who you need to be in

order to be accepted.

Belonging doesn’t require us to

change who we are; it requires us

to be who we are.
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FITTING IN VS. BELONGING




THE ROLE YOU PLAY

CULTURE

Workplace culture is the personality
of an organization. It's the sum of its
values, traditions, beliefs,
interactions, behaviors, and
attitudes.

Every time you open your mouth,
you create culture.

Conversations can be formal or
informal / short or long.

You are having them already
whether you are conscious of it or
not.

YOU can disrupt negative culture.




DISRUPTOR

A PERSON OR THING THAT PREVENTS
SOMETHING, ESPECIALLY A SYSTEM,
PROCESS, OR EVENT, FROM CONTINUING
AS USUAL OR AS EXPECTED.




Pick your
battles.

Choose what
hill to die on.

It’s not
worth it.
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MENTORS VS.
TORMENTORS

LEARN TO USE
CRITICISM AS FUEL
AND YOU WILL
NEVER RUN OUT
OF ENERGY.




IT°'S NOT ABOUT YOU.
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Empowerment
ent: authority or power given
to someone”o do something.
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CONFIDENCE COMES
FROM ONE THING..




WHAT WILL “THEY” THINK?
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Purpose

Lattle “p”

Your mission is to bring about a vibrant community where people lead lives
of greater independence and make meaningful contributions.



WHEN Y0U ALWAYS DO YOUR BEST...

N\ AND AND

THIS
THIS IS AND  THIS
YOUR BEST THIS

AND
THIS

D

.. YOU LEARN TO ACCEPT YOURSELF

ROBERTOFERRARO.ART
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SETBACKS

Write down a list of everything
going wrong.

Now cross out the things on that >
list you can t control.



LESSONS FROM THE RING



WHAT PUNCHES IS
LIFE THROWING AT
YOU RIGHT NOW?
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COURAGE
FORMULA

— What is the worst thing
that could happen?

— Are you Willing to accept
1t?

= Proceed. (()r don’t)

— What i1s the best thing
that could happen?




THAT MOMEN'T when you are sitting right on the edge ot something

daring and scary and creative and powerful and perhaps wondertul.
You blink and take a step back.

T'hat’s the moment - the moment between you and remarkable. Most

people blink.

All the hard work and preparation and daring and luck
are nothing compared with the ability to not blnk.






COURAGETO
BE VULNERABLE

You cannot get to courage
without Walking through
Vulnerability.

Most people think
Vulnerability 1S weakness.

In fact vulnerability 1S
actually the cornerstone of
confidence.




SHOW UP FOR PEOPLE
IN PAIN AND
DON’T LOOK AWAY.




Depression 1s sadness without hope. We all get sad, but we know 1t will pass.



“e end of your ONE wild and precious life..

PEOPLE REGRETTED LIVING A LIFE BASED
ON THE EXPECTATIONS OF OTHERS.

_TION MATTERS THE MOST.

-Harvard Study of Adult Development




Start practicing your Courage
Litmus Test.

Stop trying to fit in and instead

focus on belonging.

Give others a voice.

Be a Disrupter.

Have the courage to be

vulnerable.

Optimism is a choice you make

to empower yourself.




| HONOR YOU FOR
WHAT YOU DO!



REIMAGINING Buy my book.
(You don’t have to read it.)
BLUE

THOUGHTS ON LIFE, LEADERSHIP,
AND A NEW WAY FORWARD IN POLICING

WWW.KRISTENZIMAN.COM

Email: kristen@kristenziman.com
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