
Session 2: Performance 
Management Over Time and 

Across Communities

No AI Needed!



Quick Poll: PollEv.com​/stephaniehirsch900

https://pollev.com/stephaniehirsch900


3. Origin Story for Stat Programs

CompStat: NYPD

1994



4. Origin Story for Stat Programs

CitiStat: Baltimore

1999



5. Origin Story for Stat Programs

SomerStat: Somerville

2006



6. Origin Story for Stat Programs

Big Data/Data Mining

Artificial Intelligence

Lean Six Sigma

Open Data Portals

Data Integration

Balanced Scorecard

Public Dashboard

Semi-Controlled Experiments

Performance/Activity-Based Budget

Increased Use of GIS

Participatory Budgeting

Resident Jury

2000 2020



7. EauStat

EauStat: Eau Claire

2022



8. Most Basic Ingredients

• Standing (at least quarterly), structured meetings with all 
divisions.

• Attended by representative from each core admin area, plus 
related/interested staff.

• Structured and consistent agenda for each meeting, with 
material prepared in advance.

• Integrates and helps inform other 
planning/management/engagement initiatives.

• May (or may not) take the place of other supervisory meetings.



9. Why Stat? Local Government is Portfolio of Unrelated Functions



10. Standing (at least quarterly), structured meetings with all divisions

Monthly (48 Meetings Annually)
• Neighborhood Services
• Human Resources & Risk Management
• Information Technology
• EDI

Every Other Month (66 Meetings Annually)
• Housing
• Inspections
• Planning & Zoning
• Police
• Parks, Forestry, Cemeteries, B&G 
• Recreation
• Streets Operations, Fleet, and Central Equipment
• Transit
• Utilities
• Engineering
• Fire and EMS

Quarterly (24 Meetings Annually)
• Assessing
• Finance Administration
• Financial Operations
• Purchasing
• Accounting Services
• Library

Not Yet Scheduled (TBD)
• City Attorney's Office
• City Clerk/Elections
• Housing Authority
• Health



11. Attended by representative from each core admin area, plus related staff

• Finance Department

• Human Resources

• City Attorney

• City Manager’s Office

• EauStat Analyst

• Managers decide who else to invite from their division

• Related Staff, depending on meeting, such as…
o Communications and Media attends Neighborhood Services meetings

o Engineering Director attends Streets and Utilities meetings

o Recreation Director attends Parks meetings



12. Structured and consistent agenda for each meeting, with material sent in advance.

• Financial Data, with year-end projections
o Expenditures
o Revenue

• Staffing Data
o Benefit day usage
o Overtime usage 

• Current organizational chart with any hiring updates
• Activity data
• Others, as available…

o Metrics
o Goals
o Survey Results

• Tasks



13. Examples of Finance Data - Fire



14. Examples of Finance Data - Fire



15. Examples of Finance Data - Inspections



16. Examples of Staffing Data - Inspections



17. Examples of Staffing Data - IT



18. Examples of 
Staffing Data - 
Recreation



19. Examples of Staffing Data - Engineering



20. Examples of Activity Data - Fire



21. Examples of Staffing Data - Inspections



22. Examples of Staffing Data - Recreation



23. Examples of Activity Data - HR



24. Examples of Activity Data - Transit



25. Examples of Task Lists - Recreation



26. Examples of Task Lists - Engineering



27. Integrates and helps inform other planning/management/engagement initiatives.

• Strategic Planning
• Annual Budget Process
• Collective Bargaining
• Resident and Staff Surveys
• Information for City Council
• Weekly Newsletter
• Grant Writing



28. How to get it off the ground? 

• Who prepares the slides?
• Does it need dedicated staff? 
• Do you need to have already determined metrics?
• What would you do with existing management meetings?
• Do managers want to be part of a Stat program? 
• How formal should it be?



LoGIC Cross-Community Data 
Sharing
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