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Key Takeaways

* Organizations must adapt
to the new world of work

* To become an employer of choice -
a great place to work — build \
employee engagement

* Build engagement by providing a
positive employee experience

* Leaders create great workplaces
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Leading Powerful, Impactful Enterprise : Specialty
Comprehensive Flexible HR Service Workforce Scheduling
HCM Payroll Delivery Management  / Solutions

HCM technology facilitates what needs to be done to become a great place to work

Better Organizational More Connected More Engaged

Performance Workforces People GKG



The New (Post-Pandemic) World of Work

Changed employee expectations — flexibility, voice, wellbeing

Employees re-evaluating priorities — “great reassessment” = intense
competition to attract/retain talent

Major demographic changes

Remote vs. on-site (front-line) employees — different needs
and expectations

VKG



Work Locations for U.S. Employees With Remote-Capable
Jobs

Employees are returning to the office — but with more remote work flexibility

than ever.
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* 3.6 million job
quits/month

* People continue to
rethink what they
want out of work —
and life

* 1.6 jobs for every
job seeker

* 549,000 vacancies
in state/local

government —
only 161,000 hires

e 627,000 fewer state
and local government
jobs since pandemic




The Public Sector Workforce Crisis — in Headlines

Wave of Departing Public Health
Workers Puts America at Risk

Police Recruiting and Staffing in Prolonged
Crisis that is Real, Persistent and Worsening

Survey: 911 call centers lack staff

Economy

Back in the Office? Fine. But not from 9 to 5.

Workers are returning to the office on their own terms as organizations crack
down: “That9 to S straight jacket is gone.”

Government Worker Shortages Worsen
Crisis Response

The Great Resignation Is Here, and It’s
Real — What can we do to keep workers?

Opinion: A slow-moving crisis is
paralyzing states and cities

ALL OF THOSE QUITTERS? THEY’RE AT WORK

A Full Return to the Office? Does Never
Work for You?

VKG



Retention Challenges

March 2023

State and Local Government Employees:
Morale, Public Service
Motivation, Financial
Concerns, and Retention

B 43000

5 9% are considering leaving their
jobs voluntarily in the near future

7 7 Y% agree that the increase in people
leaving their jobs voluntarily has put a
strain on their own workload, with 34%6&
reporting that it has been a significant strain

RESEARCH INSTITUTE
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41%
CLOBALLY

“I quit my job too
quickly.”

Familiarity/comfort in the role

Compensation/pay

my old job.”

435%
CLOBALLY

“l was better off in
Globally, job changers miss the following most

22% The customers served

38% My peers/coworkers
16% Work-life balance
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When Will Retirements Take Place?

Next few years No wave Don't know Already taken
anticipated place




To Be an Employer of Choice ...

... Build Employee Engagement
. e W B



WE NEED MORE OF . I DONT KNOW THE
WHAT THE MANAGEMENT DETAILS, BUT 1T HAS
EXPERTS CALL "EMPLOYEE SOMETHING TO DO

ENGAGEMENT.” WITH YOU IDIOTS
WCRKING HARDER FOR
THE SAME PAY,

1S ANY~
THING I THINK

DIFFERENT I'™M
ON YOUR SUPPOSED

£35SO s 200 S5com Acdams, nc Dt by UFS, Ing,
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Robert J. Lavigna

Engaging
Government
Employees

otivate and Inspire Your People

VKG



Engaged Employees
\

Heard and

VKG



44

Engaged Employee
| 3 4 R~

:

Will stay - even for less money

Have sirong relationships in
organization

. Recommend organization as
Go extira mile for customers
good place to work

Volunteer ideas Show up for work

Work hard - and smari Get things done

UKG



Why Does Engagement Matter?

VKG
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Top Pet Insurance For Your Dog

Search Top Pet Insurance For Your Dog Today. Custom Options
+Or You

This cat is just pretending to be a dog for the
health insurance. We’ve seen it a million times. UKG







Great Places to Work Have Engaged Employees

Great Place to
KPIls Work-Certified U.S. Average
Organizations

Great
Place
To

Work.

Retention Certified
2024

LUSaA

Productivity

Recruiting

Service

Agility
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Engaged Employees in Government:

10 fimes more likely to believe organization is achieving its mission
Twice as likely to believe they influence cost savings

3 times more likely to say they influence customer service

3 times more likely to stay with the organization

41% less likely to miss work

4 times as likely to say their mental health is good or very good




Workplace
Mental Health
& Well-Being

76% 34% 31%

of U.S. workers reported at least one of respondents said their workplace of workers reported that they will be looking
symptom of a mental health condition. conditions had contributed to at least one for workplaces that support mental health
mental health challenge. in the future.

“We can build workplaces that are engines of well-being, showing workers
that they matter, that their work matters, and that they have

the necessary resources and support to flourish”
UKG



68% of
employees said
that improving
their wellbeing

was more
important than
advancing
their career

99

Deloitte

VKG



Wellbeing at Great Places to Work

People flourishing at work 16% 58%

Psychologically / emotionally healthy 53% 82%

Work/life balance encouraged 50%

Management cares about people
People can be themselves

People look forward to work

Average Workplaces Certified Workplaces

VKG



The Power of Purpose in the Workplace

Purpose at

Work Predicts if
Employees Will Stay
or Quit Their Jobs

Great Place ToWork. 2023 Great lace To Work® nstitute, Inc. Al Rights Resenved. U |< G






Engagement Value Chain

Improved
engagement

More trust in | Better

organization performance

Higher
customer
satisfaction

VKG



Most loyees Not Engaged

Global engagement .
U.S. Globally, disengaged

nearly doubled in
past 15 years ... Local Government:

employees represent
in
but only from 40% Engaged

untapped productivit
12% to 23% SRR Y

Gallup Institute for Public Sector Employee Engagement Gallup
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How Do We Build Engagement?

| A | ’, |
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Create a Positive Employee Experience

VKG






The Employee Experience — Moments That Matter

Interview
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Positive Employee Experience: The Business Case

BUSINESS OUTCOMES ‘ INNOVATION OUTCOMES

2.4x 5.2x 3.7x

more likely more likely more likely
to delight to be a great to adapt well
customers place to work to change

2.2x 5.1x 5.1x 4.3x

more likely more likely more likely more likely

to exceed to create a to engage to innovate
financial sense of and retain effectively
targets belonging employees

PEOPLE OUTCOMES .
Josh Bersin



Positive Employee Experience Attracts Talent

“Engaged cultures will
attract people from
outside the organization
who want to join. What
happens internally goes
external pretty quickly.”

VKG



Government Needs a Branding Makeover

» WHEN T GROWUP, 4 WOW! WHATA 1 WANT T0 WORK AT ¢
IM GOING INTO ) COINCIDENCE! McDONALDS, 700

PUBLIC SERVICE A
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Actual Employee Reviews — These?

indeed glassdoor

1. Not a cohesive team environment 10 Horrible

1.0 Not a good place to work at

L a=hd=R+

1.0 Miserable Place to Work

o rfrdr 1y

1.0 Join for the mission and leave because of management

i frir iy



Or These?

tndeeod glassdoor
5.0 ilovedit! 5.0 fun place
Ak ik
5.0 PerfectPlace to Work 5.0 Love working here
ik ke
5.0 Great place to work 5.0 Greatagency

ek

5.0 Working with people who are as passionate as |l am
ek i



9 leadership behaviors that create
great places to work

By Bob Lavigna,
Senior Fellow of
Public Sector, UKG

ROUTE @ FIFTY

Connecting state and local
government leaders

SEPTEMBER 5, 2023

COMMENTARY | Creating a great place to work requires a culture
of trust, and leaders who master these nine behaviors will create
that culture and more successfully attract and retain talent.

WORKFORCE LEADERSHIP MANAGEMENT PRINCIPLES
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What Makes a Great Place to Work?

This is what makes employees happy at work | The Way We Work, a
TED series (youtube.com)

VKG


https://www.youtube.com/watch?v=PYJ22-YYNW8&t=9s
https://www.youtube.com/watch?v=PYJ22-YYNW8&t=9s

______

Recognition Drives
! Engagement

When employees believe
they will be recognized,
they are 2.7 times
more likely to be
highly engaged

Quantum Workplace



Recognition “Without Spending a Dime”

Recognize employee achievements
at staff meeting

Surprise employee with Post-it note
of thanks

Put thank-you note on department
bulletin board

Compliment employee within
earshot of others (and word will
spread)




Recognition “Without Spending a Dime”

* Mail handwritten note to
employee’s home

* Send department-wide email
praising employee or team

e Start meetings by recognizing
employees and ask employees to
recognize each other

* Pull employee aside and ask for
his/her opinion




How Do We Know If We Have a Great Place to Work?

7’ %

Collect and Analyze Data!

VKG



What Kind of Data?

VKG



Engagement — Interest or Action?

Employee engagement important Survey employees




Fastest-Growing Jobs in the U.S.

Q 9. Employee Experience Manager
2023 Q 4, Truck Driver

Jobs on

the Rlse 3. Diversity and Inclusion Manager

United States

Linked {3
Q 2. Human Resources Analytics Manager
Q 1. Head of Revenue Operations

VKG




Fastest-Growing Jobs in the U.S.

Q 9. Employee Experience Manager

2023

Jobs on
the Rise Q 3. Diversity and Inclusion Manager

United States

Linked ]}
Q 2. Human Resources Analytics Manager

VKG



Key Takeaways

* Organizations must adapt
to the new world of work

* To become an employer of choice -
a great place to work — build \
employee engagement

* Build engagement by providing a
positive employee experience

* Leaders create great workplaces




“Clients do not come first. Employees
come first. If you take care of your
employees, they will take care of your
clients.”

— Richard Branson




vwiKG
Questions?

Bob Lavigna

@ bob.lavigha@ukg.com

@ 608-395-8472
@ ukg.com .......

@ www.linkedin.com/in/bob-lavigna/ | b &
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