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WCMA Mission  

The Wisconsin City/County Management Association exists to promote professional and ethical local 

government management by providing an inclusive, collegial environment for its members’ pursuit of 

public service excellence. 

  



  

WCMA Constitution and Bylaws 

ARTICLE 1.  NAME: 

The name of this organization shall be the Wisconsin City/County Management Association. 

ARTICLE 2.  PURPOSE: 

The purposes of the Association are to increase the proficiency of city, village, town, and county 
managers and administrators; to strengthen the quality of local government through professional 
management; and to accept charitable donations and contributions for the educational improvement 
of local government managers and administrators.  
 

ARTICLE 3.  MEMBERSHIP: 

Section 1. Categories of Membership. 

The Association shall include Voting and Non-Voting Members.  Voting Members are designated as Full 

Members (including Life Members) and Retired Members.  Non-Voting Members are designated as Affiliate 

Members, Corporate Members, Honorary Members, Academic Members, and Student Members.  The 

privilege of voting is limited to Voting Members. 

Section 2. Voting Membership: Full Members. 

a. Qualifications. Any person whose professional conduct conforms to the Code of Ethics of ICMA, as 
outlined in Article 8, is eligible to be a Voting Member if that person meets the qualifications in either 
subsection i or subsection ii, as follows: 

i. The person serves as the full-time administrative head of a local government in a position 
operating in accordance with Section 2 of this Article. 

ii. The person serves as a full-time administrative assistant, assistant city/county 
manager/administrator, management analyst, assistant to the manager/administrator, 
however designated, having significant general administrative responsibility in a local 
government position, and was appointed to that position by the city or county manager or 
chief administrator. 

b. Application. The application for Voting Membership shall be accompanied by payment of the proper 
dues. Upon receipt of the application and dues, the Executive Director shall, upon verification of 
compliance with Section 2.a., admit the member.  If the Executive Director cannot verify compliance 
with Section 2.a., the application shall be submitted to the Board of Directors where the affirmative 
vote of two-thirds of the eligible voting members of the Board of Directors shall be necessary for the 
applicant to be admitted. 

c. Life Members. Upon retiring from active service with a local government, any Voting Member who has 
completed twenty-five years as a voting member of WCMA, or other ICMA affiliated state association 
shall become a Life Member.  Also, any Voting Member who has been a voting member of WCMA at 
least fifteen years and retires from active service with a local government at age sixty-five or older shall 
become a Life Member.  In addition, any Voting Member who has retired from active service with a 
local government and who, in the opinion of the Board of Directors, has made an outstanding 
contribution to the development of the profession may be granted a Life Membership by a majority 
vote of the Board of Directors. 



  

d. Retired Members.  Former full member now retired from active professional life who does not 
qualify to be a Life Member. 

 

Section 3. Resignation of Members. 

Any member may resign his or her membership by providing written notice to the Executive Director. 

Section 4. Voting Membership:  Continuity. 

Any Voting Member who leaves active service with a local government may retain his or her status as a Voting 

Member provided he or she continues to pay dues, except that dues payment may be waived by the Executive 

Director because of resignation or removal from his/her position with a local government thereby becoming a 

member-in-transition.  Voting membership continuity may be allowed if there has been no violation of the 

ICMA Code of Ethics which caused the removal from the position.   Dues will be waived for up to three fiscal 

years. 

Section 5. Non-Voting Memberships:  

a. Affiliate Members. 
Any person who has an interest in professional local government management but is not eligible to 

apply for membership as a Voting Member shall be eligible to apply for this classification. 

b. Honorary Members. 
The basis for Honorary Membership is distinguished public service; however, no person who is eligible 

to be a Voting Member shall be elected an Honorary Member.  An Honorary Member shall be 

proposed by a Voting Member and shall be elected upon a three-fourths vote of all eligible voting 

members of the Board of Directors and a majority vote of the Voting Members present at an annual 

conference (see Article 8).  The election of an Honorary Member shall be canceled if acceptance of the 

membership is not received within six months after the candidate has received notice of his or her 

election. 

c. Consulting Members. 
Any employee working for a firm that works with local governments and who does not wish to be a 

corporate sponsor under the WCMA Corporate Sponsor program. 

d. Corporate Sponsor Members.  
Employees of firms working with local government who take an interest in the advancement of 

professional management for local government managers and administrators and are part of the 

WCMA Corporate Sponsor Program. 

e. Student Membership. 
Any person enrolled in an academic program at any college or university pursuing a degree in public 

administration, public finance, political science or related field of study is eligible for a student 

membership in the Association.  Open to full and part-time students; however, one must not have 

been a previous voting member of WCMA.  

f. Academic Membership. 
Any university or college professor or academic professional is eligible for this  

membership.   



  

Section 6. Eligibility. 

All questions on the eligibility of any person for membership in any grade shall be referred to and determined 

by the Board of Directors. 

Section 7.  Membership: Non-transferability. 

Membership is not transferable; membership is in the name of the individual and shall not attach to the 

position. 

ARTICLE 4.  OFFICERS AND COMMITTEES: 

Section 1. Executive Committee. 

The Executive Committee of the Board of Directors of the Association shall be the President, President Elect, 

Vice President, Executive Director (who shall be a non-voting member of the Committee)., The duties of the 

officers of this Association shall be such as by general usage are indicated by the title of office.  The Executive 

Committee shall act in the capacity of directors and shall supervise and control the affairs of the Association.  

The Vice President shall also serve as the treasurer of the Association.   

Committee members shall attend either in person or electronically.  Members attending via electronic 

communications shall count towards quorum and their respective votes shall be considered valid.  A quorum 

consists of a simple majority of voting members of the body. 

Members serving on the Executive Committee will generally serve a term of three years, ascending annually 

from Vice President to President Elect and then to President.  If any officer retires from corporate service and 

retains residence within the state, the officer may be permitted to finish the term of office by majority vote 

of the remaining members of the Board of Directors; otherwise the resulting vacancy shall be filled by a 

majority vote of the Board of Directors within 30 days after such vacancy occurs. 

Section 2. WCMA Board of Directors. 

The Board of Directors shall consist of the President, President Elect, Vice-President, Past President, each 

Regional Coordinator, and a County representative.  Only Voting members are eligible to serve on the Board 

of Directors. 

Meetings of the Board of Directors shall be held in conjunction with the semiannual conferences, and 

additionally as needed.  Committee members may attend either in person or electronically.  Members 

attending via electronic communications shall count towards a quorum and their respective votes shall be 

considered valid.  A quorum consists of a simple majority of voting members of the body. 

Section 3. Appointments. 

The President shall appoint, with the approval of the Executive Committee, Regional Coordinators and the 

County Representative whose appointment shall be for be for three years beginning on January 1 and running 

through December 31 of that three-year period.  Regional Coordinators may be reappointed to multiple terms, 

but an open process for considering candidates for the Regional Coordinator position shall be followed prior 



  

to reappointment. The President will appoint members to an Ethics Committee, Membership Development 

and Services Committee, Professional Development and Conference Planning Committee, Emerging Leaders 

Committee, Women’s Leadership Committee, and Scholarships and Awards Committee and such other 

standing or ad hoc committees as the majority of the Board of Directors may deem advisable.  Voting and Non-

Voting members are eligible to serve on committees, with the exception of the Ethics Committee.  Only Voting 

Members shall be allowed to serve on the Ethics Committee.  All committee appointments will be confirmed 

by a majority of the Board of Directors. 

Section 4. Executive Director. 

The Executive Director shall administer the affairs of the Association, subject to the provisions of the 

Constitution and to such policies as the Board of Directors or Executive Committee may adopt.  The Executive 

Director shall annually prepare a budget for the Association and, upon its approval by the Board of Directors, 

shall have the authority to disburse the sums appropriated, with the Treasurer providing an electronic approval 

for disbursement as set forth in the Financial Policy as established by the Board of Directors.  The Executive 

Director shall be responsible for any moneys of the Association that come into his/her possession; for the 

keeping of the accounting records; and for preparation of such financial statements and reports, including an 

annual audit, as the Board of Directors or Executive Committee may require.  The Executive Director shall keep 

a record of the minutes of all meetings, give proper notice of meetings to the membership and perform such 

other duties as may be delegated to the Executive Director by the Executive Committee or Board of Directors. 

The Executive Director shall be hired by a majority vote of the Board of Directors. 

ARTICLE 5.  NOMINATIONS AND VOTING: 

Section 1. Annual elections. 

At each annual meeting held in June of each year the Voting members of the Association shall elect a Vice 

President to a 3-year term, the first year as Vice President, then automatically ascending to President Elect the 

next year, and then President the final year.  At the time the nominating committee makes the nomination for 

Vice President, additional nominations shall be permitted from the floor.  Once the vice-president nomination 

is approved, this completes the slate of officers for WCMA. 

Section 2. Nominations. 

Nominations of the vice president shall be made by a nominating committee of not less than five members, 

appointed by the President, with the approval of the majority of the Board of Directors.  The five members 

shall include the three most recent past presidents and two members of WCMA. 

Section 3.  Voting. 

Voting by eligible members on all matters, may be conducted at the annual meetings, by mail, secure web-

based voting, or electronic media, provided however, that a single medium shall be employed for each vote. If 

a vote does occur at the annual meeting of WCMA, then no proxy vote is allowed, and the threshold for 

voting shall be based upon the number of voting members present at the meeting, for all other votes the 



  

threshold for voting shall be all eligible voters casting votes.  Voters shall be given at least 30 days to vote, 

except for votes occurring at the annual meetings.  

ARTICLE 6.  DUES AND FISCAL YEAR: 

Section 1.  The fiscal year shall be from January 1 through December 31.  Dues shall be payable January 31st of 

each year. 

Section 2.  The annual dues shall be set by the Board of Directors.  

Section 3.  Any Voting member whose dues are in arrears for a period of three months shall be suspended 

from membership and notified by the Executive Director in writing of the suspension. 

ARTICLE 7.  MEETINGS: 

Meetings of this association shall be held in conjunction with the Conferences.  Notice of the time and 
place of all meetings shall be sent by the Executive Director to all members not less than ten (10) days 
in advance of the date of such meetings. At the annual meetings of the Association, the order of 
business shall be as follows, but may be suspended by a majority vote of the voting members present: 
(1) Report of the Executive Director; (2) Report of the Executive Committee; (3) Reports of 
Committees; (4) Business for Consideration; (5) Election of Officers; and (6) Adjournment 
 

ARTICLE 8.  CODE OF ETHICS: 

The Association hereby adopts the Code of Ethics of the International City/County Management Association.  

Upon appointment as a member of this Association, the member agrees to adhere to and abide by the ICMA 

Code of Ethics.  Failure to do so or violation of the Code of Ethics may result in a private censure, public censure 

or expulsion, or other action from the Association after a thorough investigation by the Association Ethics 

Committee and upon action by two thirds vote of the Board of Directors on any recommendation presented 

by the Ethics Committee.  The procedure for an alleged violation of the ICMA Code of Ethics by a WCMA 

member who is not an ICMA member will be handled according to the WCMA Rules of Procedure for an Ethics 

Violation.  The Association shall carry liability insurance as a means of protection in the event of any legal action 

because of any investigation, expulsion or action of the Association. 

ARTICLE 9.  AMENDMENTS: 

These Bylaws may be amended through a ballot, which may be electronic, as directed by the Board of 

Directors.  All articles, except for Articles 5, 8, and 9 may be amended by a simple majority of the corporate 

members voting.  Articles 5, 8, & 9 must receive a 2/3 majority vote of the corporate members voting to be 

amended.  All Bylaw amendments shall be distributed to the membership at least thirty (30) days before 

ballots are due.  Members may vote on each proposed amendment or all proposed amendments on the 

ballot.     

ARTICLE 10.  DISSOLUTION OF ASSOCIATION: 

The Wisconsin City/County Management Association may be dissolved by a three-fourths vote of Voting 

members.  In the event the Wisconsin City/County Management Association is dissolved, all remaining assets 



  

after all liabilities have been satisfied shall be distributed to either an institution of higher education to educate 

and train municipal managers/administrators or they shall be distributed to one or more local governments in 

Wisconsin, who shall use such assets exclusively for a public purpose. 

If for any reason, the assets of the Association are not disposed of in a timely manner, the assets shall be 

disposed of by the circuit court of the county in which the Association’s main office was located immediately 

prior to its dissolution.  The circuit court shall distribute the assets to any organization that qualifies under and 

shall use the assets for any purpose within the meaning of Section 501(c)(3) of the Internal Revenue Code or 

corresponding section of any future federal tax code. 

ARTICLE 11.  ADOPTION: 

This constitution shall be in full force and effect from and after its approval by the majority of those 
eligible and exercising Voting membership. 
 

Adopted: June 21, 1958 

Amended:  

June 30, 1971 

May 12, 1972 

December, 1972 

June, 1978 

November, 1979 

May, 1980 

April, 1981 

June, 1992 

 

May, 1993 

June, 1997 

June, 1999 

June, 2003 

June, 2005 

June, 2009 

June, 2012 

June, 2015 

June, 2018  

 

 

 

 

 

 

 



  

 

ICMA Code of Ethics with Guidelines 
 
The ICMA Code of Ethics was adopted by the ICMA membership in 1924, and most recently 
amended by the membership in June 2018. The Guidelines for the Code were adopted by the 
ICMA Executive Board in 1972, and most recently revised in June 2019. 

 
The mission of ICMA is to advance professional local government through leadership, 
management, innovation, and ethics.  To further this mission, certain principles, as enforced by 
the Rules of Procedure, shall govern the conduct of every member of ICMA, who shall: 

 
Tenet 1.   Be dedicated to the concepts of effective and democratic local government by 
responsible elected officials and believe that professional general management is essential to the 
achievement of this objective. 

 
Tenet 2.  Affirm the dignity and worth of the services rendered by government and maintain a 
constructive, creative, and practical attitude toward local government affairs and a deep sense 
of social responsibility as a trusted public servant. 

 
GUIDELINE 
Advice to Officials of Other Local Governments. When members advise and respond to inquiries 
from elected or appointed officials of other local governments, they should inform the 
administrators of those communities. 

 
Tenet 3. Demonstrate by word and action the highest standards of ethical conduct and integrity 
in all public, professional, and personal relationships in order that the member may merit the 
trust and respect of the elected and appointed officials, employees, and the public. 

 
GUIDELINES 
Public Confidence.  Members should conduct themselves so as to maintain public confidence in 
their position and profession, the integrity of their local government, and in their responsibility 
to uphold the public trust. 

 
Influence.  Members should conduct their professional and personal affairs in a manner that 
demonstrates that they cannot be improperly influenced in the performance of their official 
duties. 

 
Length of Service.  For chief administrative/executive officers appointed by a governing body or 
elected official, a minimum of two years is considered necessary to render a professional service 



  

to the local government. In limited circumstances, it may be in the best interests of the local 
government and the member to separate before serving two years. Some examples include 
refusal of the appointing authority to honor commitments concerning conditions of employment, 
a vote of no confidence in the member, or significant personal issues. It is the responsibility of an 
applicant for a position to understand conditions of employment, including expectations of 
service. Not understanding the terms of employment prior to accepting does not justify 
premature separation. For all members a short tenure should be the exception rather than a 
recurring experience, and members are expected to honor all conditions of employment with the 
organization. 

 
Appointment Commitment. Members who accept an appointment to a position should report to 
that position.  This does not preclude the possibility of a member considering several offers or 
seeking several positions at the same time. However, once a member has accepted a formal offer 
of employment, that commitment is considered binding unless the employer makes fundamental 
changes in the negotiated terms of employment. 

 
Credentials.   A member’s resume for employment or application for ICMA’s Voluntary 
Credentialing Program shall completely and accurately reflect the member’s education, work 
experience, and personal history. Omissions and inaccuracies must be avoided. 

 
Professional Respect. Members seeking a position should show professional respect for persons 
formerly holding the position, successors holding the position, or for others who might be 
applying for the same position. Professional respect does not preclude honest differences of 
opinion; it does preclude attacking a person's motives or integrity. 

 
Reporting Ethics Violations.  When becoming aware of a possible violation of the ICMA Code of 
Ethics, members are encouraged to report possible violations to ICMA. In reporting the possible 
violation, members may choose to go on record as the complainant or report the matter on a 
confidential basis. 

 
Confidentiality. Members shall not discuss or divulge information with anyone about pending or 
completed ethics cases, except as specifically authorized by the Rules of Procedure for 
Enforcement of the Code of Ethics. 

 
Seeking Employment. Members should not seek employment for a position that has an 
incumbent who has not announced his or her separation or been officially informed by the 
appointive entity that his or her services are to be terminated. Members should not initiate 
contact with representatives of the appointive entity. Members contacted by representatives of 
the appointive entity body regarding prospective interest in the position should decline to have 
a conversation until the incumbent's separation from employment is publicly known. 

 
Relationships in the Workplace. Members should not engage in an intimate or romantic 
relationship with any elected official or board appointee, employee they report to, one they 
appoint and/or supervise, either directly or indirectly, within the organization. 



  

 
This guideline does not restrict personal friendships, professional mentoring, or social 
interactions with employees, elected officials and Board appointees. 

 
Conduct Unbecoming. Members should treat people fairly, with dignity and respect and should 
not engage in, or condone bullying behavior, harassment, sexual harassment or discrimination 
on the basis of race, religion, national origin, age, disability, gender, gender identity, or sexual 
orientation. 

 
 
 

Tenet 4. Serve the best interests of the people. 

 
GUIDELINES 
Impacts of Decisions.  Members should inform their governing body of the anticipated effects of 
a decision on people in their jurisdictions, especially if specific groups may be disproportionately 
harmed or helped. 

 
Inclusion. To ensure that all the people within their jurisdiction have the ability to actively engage 
with their local government, members should strive to eliminate barriers to public involvement 
in decisions, program, and services. 

 
 
 

Tenet 5.   Submit policy proposals to elected officials; provide them with facts and advice on 
matters of policy as a basis for making decisions and setting community goals; and uphold and 
implement local government policies adopted by elected officials. 

 
GUIDELINE 
Conflicting Roles.  Members who serve multiple roles – working as both city attorney and city 
manager for the same community, for example – should avoid participating in matters that create 
the appearance of a conflict of interest. They should disclose the potential conflict to the 
governing body so that other opinions may be solicited. 

 
Tenet 6.  Recognize that elected representatives of the people are entitled to the credit for the 
establishment of local government policies; responsibility for policy execution rests with the 
members. 

 
Tenet 7.  Refrain from all political activities which undermine public confidence in professional 
administrators. Refrain from participation in the election of the members of the employing 
legislative body. 

 
GUIDELINES 
Elections of the Governing Body. Members should maintain a reputation for serving equally and 
impartially all members of the governing body of the local government they serve, regardless of 



  

party. To this end, they should not participate in an election campaign on behalf of or in 
opposition to candidates for the governing body. 

 
Elections of Elected Executives.  Members shall not participate in the election campaign of any 
candidate for mayor or elected county executive. 

 
Running for Office.   Members shall not run for elected office or become involved in political 
activities related to running for elected office, or accept appointment to an elected office. They 
shall not seek political endorsements, financial contributions or engage in other campaign 
activities. 

 
Elections. Members share with their fellow citizens the right and responsibility to vote. However, 
in order not to impair their effectiveness on behalf of the local governments they serve, they 
shall not participate in political activities to support the candidacy of individuals running for any 
city, county, special district, school, state or federal offices.  Specifically, they shall not endorse 
candidates, make financial contributions, sign or circulate petitions, or participate in fund-raising 
activities for individuals seeking or holding elected office. 

 
Elections relating to the Form of Government. Members may assist in preparing and presenting 
materials that explain the form of government to the public prior to a form of government 
election. If assistance is required by another community, members may respond. 

 
Presentation of Issues.  Members may assist their governing body in the presentation of issues 
involved in referenda such as bond issues, annexations, and other matters that affect the 
government entity’s operations and/or fiscal capacity. 

 
Personal Advocacy of Issues. Members share with their fellow citizens the right and responsibility 
to voice their opinion on public issues. Members may advocate for issues of personal interest 
only when doing so does not conflict with the performance of their official duties. 

 
Tenet 8. Make it a duty continually to improve the member’s professional ability and to develop 
the competence of associates in the use of management techniques. 

 
GUIDELINES 
Self-Assessment. Each member should assess his or her professional skills and abilities on a 
periodic basis. 

 
Professional Development. Each member should commit at least 40 hours per year to 
professional development activities that are based on the practices identified by the members of 
ICMA. 

 
Tenet 9. Keep the community informed on local government affairs; encourage communication 
between the citizens and all local government officers; emphasize friendly and courteous service 
to the public; and seek to improve the quality and image of public service. 



  

 
Tenet 10. Resist any encroachment on professional responsibilities, believing the member should 
be free to carry out official policies without interference, and handle each problem without 
discrimination on the basis of principle and justice. 

 
GUIDELINE 
Information Sharing. The member should openly share information with the governing body 
while diligently carrying out the member’s responsibilities as set forth in the charter or enabling 
legislation. 

 
Tenet 11.  Handle all matters of personnel on the basis of merit so that fairness and impartiality 
govern a member’s decisions, pertaining to appointments, pay adjustments, promotions, and 
discipline. 

 
GUIDELINE 
Equal Opportunity. All decisions pertaining to appointments, pay adjustments, promotions, and 
discipline should prohibit discrimination because of race, color, religion, sex, national origin, 
sexual orientation, political affiliation, disability, age, or marital status. 

 
It should be the members’ personal and professional responsibility to actively recruit and hire a 
diverse staff throughout their organizations. 

 
Tenet 12.  Public office is a public trust.  A member shall not leverage his or her position for 
personal gain or benefit. 

 
GUIDELINES 
Gifts.  Members shall not directly or indirectly solicit, accept or receive any gift if it could 
reasonably be perceived or inferred that the gift was intended to influence them in the 
performance of their official duties; or if the gift was intended to serve as a reward for any official 
action on their part. 

 
The term “Gift” includes but is not limited to services, travel, meals, gift cards, tickets, or other 
entertainment or hospitality. Gifts of money or loans from persons other than the local 
government jurisdiction pursuant to normal employment practices are not acceptable. 

 
Members should not accept any gift that could undermine public confidence.  De minimus gifts 
may be accepted in circumstances that support the execution of the member’s official duties or 
serve a legitimate public purpose.  In those cases, the member should determine a modest 
maximum dollar value based on guidance from the governing body or any applicable state or 
local law. 

 
The guideline is not intended to apply to normal social practices, not associated with the 
member’s official duties, where gifts are exchanged among friends, associates and relatives. 



  

Investments in Conflict with Official Duties. Members should refrain from any investment activity 
which would compromise the impartial and objective performance of their duties.  Members 
should not invest or hold any investment, directly or indirectly, in any financial business, 
commercial, or other private transaction that creates a conflict of interest, in fact or appearance, 
with their official duties. 

 
In the case of real estate, the use of confidential information and knowledge to further a 
member’s personal interest is not permitted. Purchases and sales which might be interpreted as 
speculation for quick profit should be avoided (see the guideline on “Confidential Information”). 
Because personal investments may appear to influence official actions and decisions, or create 
the appearance of impropriety, members should disclose or dispose of such investments prior to 
accepting a position in a local government.   Should the conflict of interest arise during 
employment, the member should make full disclosure and/or recuse themselves prior to any 
official action by the governing body that may affect such investments. 

 
This guideline is not intended to prohibit a member from having or acquiring an interest in or 
deriving a benefit from any investment when the interest or benefit is due to ownership by the 
member or the member’s family of a de minimus percentage of a corporation traded on a 
recognized stock exchange even though the corporation or its subsidiaries may do business with 
the local government. 

 
Personal Relationships.  In any instance where there is a conflict of interest, appearance of a 
conflict of interest, or personal financial gain of a member by virtue of a relationship with any 
individual, spouse/partner, group, agency, vendor or other entity, the member shall disclose the 
relationship to the organization.  For example, if the member has a relative that works for a 
developer doing business with the local government, that fact should be disclosed. 

 
Confidential Information. Members shall not disclose to others, or use to advance their personal 
interest, intellectual property, confidential information, or information that is not yet public 
knowledge, that has been acquired by them in the course of their official duties. 

 
Information that may be in the public domain or accessible by means of an open records request, 
is not confidential. 

 
Private Employment. Members should not engage in, solicit, negotiate for, or promise to accept 
private employment, nor should they render services for private interests or conduct a private 
business when such employment, service, or business creates a conflict with or impairs the 
proper discharge of their official duties. 

 
Teaching, lecturing, writing, or consulting are typical activities that may not involve conflict of 
interest, or impair the proper discharge of their official duties. Prior notification of the appointing 
authority is appropriate in all cases of outside employment. 



Representation. Members should not represent any outside interest before any agency, whether 
public or private, except with the authorization of or at the direction of the appointing authority 
they serve. 

 
Endorsements.  Members should not endorse commercial products or services by agreeing 
to use their photograph, endorsement, or quotation in paid or other commercial 
advertisements, marketing materials, social media, or other documents, whether the member 
is compensated or not for the member’s support.  Members may, however, provide verbal 
professional references as part of the due diligence phase of competitive process or in response 
to a direct inquiry. 

 
Members may agree to endorse the following, provided they do not receive any compensation: 
(1) books or other publications; (2) professional development or educational services provided 
by nonprofit membership organizations or recognized educational institutions; (3) products 
and/or services in which the local government has a direct economic interest. 
Members’ observations, opinions, and analyses of commercial products used or tested by their 
local governments are appropriate and useful to the profession when included as part of 
professional articles and reports. 

 
 
COPYRIGHT © 2019 BY THE INTERNATIONAL CITY/COUNTY MANAGEMENT ASSOCIATION.  ALL 
RIGHTS RESERVED. 
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Executive Committee and Executive Board Duties & 
Responsibilities 

The Executive Board holds the corporate power of the organization and is made up of the 9 

Regional Coordinators, a county representative, the Past President, plus the members of 

Executive Committee (14 voting members total).  All directors and officers must be voting 

members of WCMA.  The Executive Committee shall also take care of the day to day needs of 

the organization and is made up of the President, President Elect, Vice-President and Executive 

Director (as a non-voting member).  Vacant positions shall not count toward a quorum. Those 

attending via electronic communication shall count towards the quorum. 

What is the job description of a Board President? 

• Oversee executive committee and board meetings 

• Work in partnership with the Executive Director to make sure board resolutions and 
strategic plan goals are carried out  

• Call special meetings if necessary  

• Appoint, with the approval of the Executive Committee, Regional Coordinators whose 
appointment shall be for two years, but may be reappointed. The President will appoint 
members to an Ethics Committee, Membership Committee, Professional Development 
and Conference Planning Committee, and such other standing committees as the majority 
of the Executive Board may deem advisable. All appointments will be confirmed by a 
majority of the Executive Board.  

• Assist Executive Director in preparing agenda for board meetings  

• Assist Executive Director in conducting new board member orientation  

• Act as a spokesperson for the organization  

• Oversee searches for a new Executive Director 

• Attend the annual ICMA Conference as a WCMA Representative 

• Serve on the Midwest Regional Nominating Committee 
 

What is the job description of a President Elect? 

• Attend all executive committee and board meetings  

• Provide general assistance to the President 

• Understand the responsibilities of the board President and be able to perform these 
duties in the President's absence  

• Participate as a vital part of the board leadership 

• Carry out special assignments as requested by the board President  

• Attend the ICMA Conference Planning Meeting as a WCMA Representative 
 

 

What is the job description of a Vice-President/Treasurer? 

• Attend all executive committee and board meetings  
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• Provide general assistance to the President & President Elect 

• Participate as a vital part of the board leadership 

• Carry out special assignments as requested by the board President  

• Serve as Treasurer of the organization  
o Work with the Executive Director to ensure that appropriate financial reports are 

made available to the board on a timely basis 
o Approve/co-sign financial transactions  
o Assist the Executive Director in preparing the annual budget and presenting the 

budget to the board for approval  

• Assume responsibilities of the president in the absence of the board President or 
President Elect 

• Serve on committees as may be assigned by the President 
 

What is the job description of a Past President? 

• Attend all executive board meetings  

• Chair the Nominating Committee 
 

Individual Board Member Responsibilities  

• Attend all executive board meetings and assigned committee meetings  

• Be informed about the organization's mission, services, policies, and programs 

• Review agenda and supporting materials prior to board and committee meetings 

• Serve on committees or task forces and offer to take on special assignments.  

• Inform others about the organization 

• Suggest possible nominees to the board who can make significant contributions to the 
work of the board and the organization  

• Keep up-to-date on developments in the organization's field 

• Follow conflict of interest and confidentiality policies  
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Executive Board  

 
Executive Committee   

 

Kayla Thorpe    President 
Village Administrator/Clerk – Village of Butler 

 
David De Angelis   President Elect 

Village Manager – Village of Elm Grove 
 
Caitlin Stene    Vice-President  

Deputy Administrator/Village Clerk – Village of Waunakee 

Dawn Peters                 WCMA Executive Director 

           Wisconsin City/County Management Association  
 

Regional Coordinators 
 
Region 1:   Mike Golat,   City Administrator, Altoona  
Region 2:  Richard Downey,         Village Administrator, Kronenwetter 
Region 3  Joel Gregozeski,  Town Administrator, Greenville 
Region 4  Adam Sontag,  City Administrator, Hillsboro 
Region 5   Matt Schuenke, Village Administrator, McFarland 
Region 6  Jennifer Keller,  Administrative Services Coordinator, Richfield 
Region 7  Tyler Burkhart, Assistant Village Manager, Shorewood 
Region 8   Denise Pieroni,  City Administrator, Delavan 
Region 9   Kevin Lahner,  City Manager, Waukesha  
 
Past President  Aaron Oppenheimer, City Administrator, Sun Prairie 
 
 

County Representative 

Kathryn Schauf   County Administrator, Eau Claire County 

 

  

http://members.wcma-wi.org/members/display.php?id=831
http://members.wcma-wi.org/members/display.php?id=372
http://members.wcma-wi.org/members/display.php?id=136
http://members.wcma-wi.org/members/display.php?id=267
mailto:admin@co.eau-claire.wi.us
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Committees 

Ethics Committee 

• Review and make disciplinary recommendations regarding ethics complaints filed against 
members.  

• Answer ethics questions that members may have (work with ICMA as necessary)  

• Work to insure high quality ethics amongst members  

• Make recommendations to the Professional Development Committee on ethics training 
sessions  

The Code of Ethics can be found on page 11 of this manual. 

Committee Chair:    Tammy Mayzik 
Vice Chair:    Diane Wessel 
Committee Members:  Casey Bradley, Cameron Clapper, Will Jones, 
                                                   Patrick Ian Rigg, Brian Wilson, James Fenlon, Michael 
                                                     Hawes, Scott Kluver, Steve Barg, Shawn 
                                                     Murphy, Bryan Gadow, and Lou Leone  

 

Membership Development & Services 

• Work with Senior Advisors to assist Members in Transition (MIT)  

• Assist in recruitment and retention of new and existing members  

• Monitor web site and make recommendations for changes  

• Explore other forms of social media for use by organization  

• Establish mentoring program for WCMA  

• Monitor ICMA programs that would be of assistance to organization  

• Increase the use of PARC system  

• Make recommendations on who may use the PARC system  

 

Committee Chair:  Nathan Thiel 

Vice Chair:   Noah Wiedenfeld 

Committee Members: Scott Botcher, Diane Wessel, Adam Ruechel, Brandon Bledsoe, 
Casey Bradley, Matt Schuenke, Lou Leone, Sharon Eveland, James 
Fenlon and Bill Chang 

 

Professional Planning & Conference Development 

• Work with the Executive Director to plan the annual conferences  

• Develop list of topics  

• Develop a list of speakers/presenters  

• Assist at the conferences as needed  

• Assist Regional Coordinators with educational needs for regions  

• Provide webinars for training  

• Work with other Professional Organizations to conduct joint training sessions/topics  

• Provide education, resources and/or volunteers to local schools and colleges & universities  

• Develop a communications plan for organization  
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Committee Chair:  Jennifer Frederick 

Vice Chair:    Matt Heiser 

Committee Members: Brandon Bledsoe, Sharon Eveland, Joe Murray, Russ Van Gompel, 
Randy Herwig, Adam Ruechel, Brian Wilson, Randy Reeg, Chris 
Swartz, Patrick Marsh, Casey Griffiths, Jesse Thyes, Alex Kaker, 
Noah Wiedenfeld, Jeff Wiswell and Travis Coenen 

 

Scholarships, Awards & Recognitions 

• Market, review and make recommendations for intern programs  

• Develop a communications plan for success stories, bios and management  

• Review nominations for and make awards at summer conference  

• Institute a recognition program for best practices  

• Assist in the recognition of members who have reached milestones in their careers  

Committee Co-Chairs:  Todd Schmidt, Awards 
    Matt Giese, Scholarships 

Committee Members: Kevin Ausman, Brian Wilson, Cameron Clapper, Travis Coenen, 
Shawn Murphy and Aaron Reeves 
 

Women’s Leadership Committee 

• Provide leadership, growth and development opportunities for women across the state 
to come together and support & learn from each other;  

• Promote professional development/training/support for women in the profession;  
• Collaborate/support the Emerging Leaders Committee;  
• Plan opportunities for women leaders to build and develop relationships;  
• Assist Regional Coordinators with meeting educational needs of women leaders;  
• Develop high quality professional development sessions;  
• Partner with other public sector associations if it is beneficial to both associations; 
• Mentoring and support for women leaders facing challenges in the profession;  
• Collaborate with Membership Development and Services and Emerging Leader 

Committee to ensure success of coaching program for WCMA 

Committee Chair:  Dawn Wagner 

Vice Chair:    Sharon Eveland 

Committee Members: Jennifer Keller, Patrick Ian Rigg, Inga Cushman, Kelsey McElroy-

Anderso, Michael Golat, Tyler Burkart, Erin Hirn, Lori Luther, 

Rebecca LeMire, Michele Tucker, Sharon Eveland, Sara Schnoor, 

KateLynn Harrigan, Sarah Danz, Jamie Ludovic, Tori Straw, Karen 

Kapusta-Pofahl, Rebecca Ewald, Nicola Maurer, Gaylene Rhoden 

and Autumn Linsmeier 

Emerging Leaders Committee 
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• Collaborate with Women's Leadership and Membership Services Committee to establish 
coaching program for WCMA; 

• Assist with the development of educational programs and conference sessions at both 
conferences;  

• Assist Regional Coordinators with meeting educational needs of Emerging Leaders;  
• Plan opportunities for Emerging Leaders to build relationships; 
• Develop high quality professional development sessions; 
• Partner with other public sector organizations if it is beneficial to both associations; 
• Assist in recruitment and retention of new and existing Emerging Leaders; and  
• Provide education, resources and/or volunteers to local schools and colleges and 

universities to promote professional local government management as a career option 

Committee Chair:  Justin Schoenemenn 

Vice Chair:    Erin Hirn 

Committee Members:  Tyler Burkart, KateLynn Harrigan, Kevin Ausman, Maggie Darr, 

                                                     Travis Coenen, Kyle Knott, Bryan Gadow, Kelsey McElroy- 

                                                     Anderson, Sam Liebert, Tom Harrigan, Mike 

                                                     Pederson, Roy Atkinson, Lou Leone and Jennifer Keller 

Nominating Committee 

Committee Chair:  Scot Simpson 

Committee Members:  Jeremy Smith, Aaron Oppenheimer, and two presidential appointments  
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WCMA Internship Grant Program 

Statement of Policy Purpose 

 
The WCMA Board of Directors has identified the importance of preparing the next generation of 
public managers for the responsibility of leading our public institutions. Preparation through 
internships within local governments will inspire students to learn about the profession and 
potentially devote their careers to public service. In addition, the valuable experience provided 
through internships will prepare these individuals for the challenges and opportunities of a 
career in public service. 

 

Overview of Internship Programs 
 
WCMA provides funding for two separate internship programs. 
 
The first is an internship for undergraduate students seeking experience in a municipal 
organization. The purpose of the program is to introduce students to the profession. WCMA will 
provide funding which must be matched by the local municipality. WCMA encourages the 
creation of a sustainable undergraduate internship program to attract top talent into the 
profession. However, the municipality that is applying does not have to create an internship 
program to qualify for the grant. This could be for a onetime internship within the municipality. 
 
The second program is designed for students at the graduate school level and is program 
based. WCMA will provide funding in its annual budget to assist municipalities with creating 
internship programs that continue beyond the tenure of an individual student. The funding would 
be greater in the initial year and decrease in each sequential year to assist the municipality with 
phasing the program into their annual budget. Funding for year one will be $4000; funding in 
year two will be $3000; and funding in year three will be $2000. 
 

About the WCMA Scholarship Recipient 
 
The WCMA Scholar Internship honors exemplary undergraduate and graduate students who 
aspire to a career in local government management. Each year, WCMA will award Internship 
Grants at both the undergraduate and graduate level to a community for an undergraduate 
student or public administration graduate student enrolled at an accredited university. To be 
eligible for the graduate program internship, students must be enrolled in or accepted into a 
graduate program geared towards local government management. Municipalities are 
responsible for selecting their own intern who meets the criteria. 
In addition to the opportunity to intern with a municipality, the WCMA will provide a 
complimentary registration for the intern to attend the WCMA Winter or Summer Conference 
should either of those events occur during the internship period. The Sponsor is responsible for 
any travel costs. 

 

WCMA Scholar Internship Program Timeline  

Internship City, Village, Town, or County Selection (Please see timeline below) 

 

1. Eligible communities are asked to submit an internship proposal to the WCMA Scholarship 
Committee at the address listed below. 

2. The Scholarship Committee will review the proposals based on the criteria set forth below. 

https://www.wcma-wi.org/122/Grant-Proposal-Criteria
https://www.wcma-wi.org/183/Scholarships-Awards-Recognitions
https://www.wcma-wi.org/183/Scholarships-Awards-Recognitions
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3. WCMA staff will inform the communities of their selection and ranking. In the event the highest 
ranked municipality is not able to fulfill the financial commitment to match the WCMA amount, 
the next highest ranked agency will be contacted. In the event multiple scholarships are 
available, WCMA staff will contact the top-ranking communities equal to the number of 
scholarships available. 

Undergraduate Internship: 

 

• WCMA will provide the host agency with a check in the amount of the grant award, not to 
exceed $2,000, to be matched by the host community. The host agency and the intern will 
determine the appropriate start and end dates for the internship, work schedule, and pay rate, 
based on the total internship budget (which may be greater than $4,000, based on the duration 
and budget of the host community; however, the WCMA funded sponsorship shall not exceed 
$2,000 regardless of the overall host community budget). WCMA funds are to be used solely for 
this program. Payment to the community by WCMA will be made upon verification to WCMA 
that the successful municipality has hired an intern. The internship program can be used to 
sustain an existing internship position; however, priority will be given to new internship positions 
in the organization. 

• Internships shall take place during the calendar year in which the scholarship grant has been 
provided 

Graduate Internship 

 

• WCMA will provide the host agency a check per the following schedule 

•  Year 1 allotment will be $4000 

•  Year 2 allotment will be $3000 

•  Year 3 allotment will be $2000 

•  Year 4 internship will be fully funded by organization 

 
The host agency and the intern will determine the appropriate start and end dates for the 
internship, work schedule, and pay rate, based on the total internship budget (which may be 
greater than allotted funds, based on the duration and budget of the host community; however, 
the WCMA funded sponsorship shall not exceed the budgeted amount in any given year 
regardless of the overall host community budget). WCMA funds are to be used solely for this 
program. Payment to the community by WCMA will be made upon verification to WCMA that the 
successful municipality has hired an intern. The internship program can be used to sustain an 
existing internship position; however, priority will be given to new internship positions in the 
organization. Internships shall take place during the calendar year in which the scholarship 
grant has been provided. WCMA Scholar Internship Program Timeline  

• October 1 Internship Grant proposals due from cities, villages, towns, and counties interested in 
hosting a WCMA Scholar Internship  

• October 15 Scholarship and Awards Committee selects and ranks cities, villages, towns, and 
counties. Based on the quality or number of applicants, it is possible in any given year that no intern 
scholarship will be awarded.  

• November 1 Finalist municipalities/counties are contacted in the order of ranking to determine 
funding availability. Communities will be contacted until all grant funds are awarded. 

• November 15 Finalist cities, village, towns, or counties notify WCMA of funding for 3 matching 
share and the time-period for the grant. 
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 WCMA MEMBER AWARDS PROGRAM  

“An award honoring and acknowledging outstanding achievement as a local  
government management professional in the State of Wisconsin.”  
 
Guidelines  
A. Purpose  
The Member Awards Program Award serves to honor and acknowledge outstanding individual 
achievement in local government management in the State of Wisconsin. Individual 
achievement may be described as any one or combination of the following:  

1. Recognizing significant positive and dignified career contributions to the 
profession of local government management and to the communities for which 
we serve.  

2. Recognizing significant contributions by creating innovation, demonstrating 
dedication and/or implementing successful programs and services to the 
betterment of Wisconsin communities.  

3. Profound service to the profession by enabling the advancement and growth of 
the local government management profession and/or WCMA.  

4. Recognizing efforts that facilitate the development of new talent and/or career 
development programs for local government employees interested in pursuing 
the profession of local government management.  

 
B. Award Categories  

1. Meritorious Service Award - This award shall be presented to a WCMA member who 
qualifies as a full WCMA member and whose service speaks to any or all of the four 
purposes identified in Item A above.  

2. Futures Award - This award shall be presented to a WAMCAM member (who qualifies as 
a full or student WAMCAM member) or WCMA member and whose service speaks to 
any or all of the four purposes identified in Item A above.  (will change pending board 
approval) 

3. Outstanding Program Award – This award is designed to recognize outstanding 
programs that a member has been responsible for creating and/or implementing. 
Members may nominate their own programs for this award.  

 
C. Administration & Process  
 

1. Nominations  

a. Who may nominate?  
Nominations shall be actively sought from WCMA members, local elected officials, and 
other local government professionals (i.e., department heads, supervised staff, etc.). 
With the exception of the Outstanding Program Award, members are not eligible to self-
nominate. The Awards Committee is also allowed to provide nominations. The Awards 
Committee shall utilize various publications and state associations to advertise the 
request for nominations, such as newsletter, website, regional meetings, e-mail 
broadcast, League of Wisconsin Municipalities, Wisconsin Towns Association, Wisconsin 
Counties Association, Wisconsin Clerk’s Association, Wisconsin Governmental Finance 
Officers Association, etc.  
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b. Minimum Award Eligibility Qualifications  
In order to be eligible to receive an Award, the nominee must meet all of the following 
minimum criteria:  
- Nominee is a member in good standing of WCMA, as applicable to the Award 
Categories identified in item B above.  
- Nominee has no pending ethical inquiries or ethical public censures.  
- Nominee has not received the same Award within the past 10 years.  
- Nominee for Futures Award are limited to members in their first 5 years of local 
government management.  
- Nominee for Meritorious Service Award must have a minimum of 20 years of local 
government management.  
 

c. Nomination Form - See Attached  
 
2. Schedule  

a. Mid-February - Awards Committee meets to prepare for upcoming nomination 
process.  

b. March - Nominations open and promoted at March Conference  

c. April 10 - Nominations closed  

d. April - Awards Committee meets to prepare recommendation to WCMA Board.  

e. May - WCMA Board receives recommendation from Awards Committee and considers 
approval of award recipients.  

f. June - Awards announced and presented at the Annual Conference.  
 
3. Awards Committee  
The nine regional coordinators shall serve as members of the Awards Committee. The WCMA 
President shall appoint a chair from amongst the regional coordinators. The purpose of the 
committee is to promote the awards program, coordinate the nomination process, review 
nominations, provide award recommendations to the Executive Board, annually determine the 
physical nature of each award, and carry out detailed tasks related to administration of the 
awards program (i.e., press releases, etc.). If any member of the committee is nominated for an 
award, he or she shall be dismissed from the committee for that particular year.  
 
4. Final Selection  
The final selection of award recipient(s) shall be completed by the Executive Board prior to the 
June Annual Conference. In any given year, no more than one (1) award from each award 
category shall be presented. The Executive Board may make a determination, in the case of 
special circumstances, to allow multiple awards from a specific award category. However, such 
practice shall not be regular practice and should be carefully determined. If the nominations 
provide no justifiable award recipient(s) based on the review of the Awards Committee and/or 
Executive Board, it is within reason for no awards to be granted.  
 
5. Presentation  
Presentation of the awards shall occur during an Annual Conference event. The recipient(s) 

shall be provided a plaque or similar item to memorialize their award. A running list of all past 

and current award recipients shall be posted on the WCMA website and published in the annual 

membership roster. A representative(s) of the Awards Committee and/or the Executive Board 

shall also present the award during a meeting of the recipients governing body.   
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WISCONSIN CITY/COUNTY MANAGEMENT ASSOCIATION 
STRATEGIC PLAN 
2019 – 2021  

FINAL: APRIL 25, 2019 

 
 

I. Introduction – The Wisconsin City/County Management Association’s Board of Directors 

in September 2018 authorized an update to the Association’s 2014 – 2017 Strategic 

Plan. The Board approved developing a three-year plan to chart the Association’s course 

through mid-2021. The process began in October 2018, kicked off with two emailed 

exercises, and culminated in a retreat held November 29th.  

 

This report identifies the participants in the plan’s development, and outlines the 

process, steps and methodology used in creating the 2019 – 2021 Strategic Plan. Finally, 

this report contains the Plan itself, outlining the Association’s goals, objectives and 

actions it will undertake in the next three years.  

 

II. Participants  

A. There were several opportunities for WCMA Board members, regional coordinators 

and committee chairs to participate in the development of the plan. The first 

exercise conducted via email resulted in the identification of internal and external 

stakeholders. The second exercise was the analysis of the Association’s internal 

strengths and weaknesses, and its external opportunities and threats. That exercise 

was also done through email.  

B. Participating in the November 29, 2018 retreat were the following WCMA members, 

staff and retreat facilitator. Board Members included: Kayla Chadwick, David 

DeAngeles, Mitchell Foster, Ed Geick, Mike Golat, Casey Griffiths, Darrell Hofland, 

Sam Liebert, Jennifer Lopez, Ed Madere, Tami Mayzik, Aaron Oppenheimer, Denise 

Pieroni, Tim Schuenke, Jeremy Smith, Adam Sonntag, Henry Veleker, Steve Volkert, 

and Dawn Wagner. WCMA staff included Dawn Peters. The retreat was facilitated by 

GovHR USA Senior Vice President Lee Szymborski and Vice President Katy Rush, both 

of whom wrote this report.  

 

III. Steps followed in creating the 2019– 2021 Strategic Plan. The development of the plan 

entailed several steps which are summarized below. In brief, the steps included: 

A. Development of a list of internal and external stakeholders.  

B. Based on the stakeholders identified, an environmental scan and analysis of the 

Association’s internal strengths and weaknesses, along with its external 

opportunities and threats (SWOT analysis) was completed. 

C. Participants envisioned what the Association would look like in 2021 

D. Participants identified how WCMA should conduct itself and under what system of 

values it wanted to work under with its stakeholders.  
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E. The mission statement was reviewed and revised.  

F. Participants reviewed the SWOT analysis and identified key strategic issues.  

G. A master list of key strategic issues was developed.  

H. Participants, having identified the key strategic issues the Association should 

address, wrote goal statements, developed objectives and drafted tactics for 

achieving the goal.  

 

IV. The 2019 – 2021 Strategic Plan. 

 

A. Vision 2021 - Participants were asked to envision a picture of the Association three 

years from now. In other words, what does WCMA look like to its stakeholders in 

2021? What positive changes have occurred since 2018? How does the Association 

differ from what it is today?  

 

Accordingly, Vision 2021 looked like this:  

 

• WCMA is an action-focused, engaged-member organization. 

o Is adaptable to changes as “the business” of public service changes 

o Has increased its membership.  

o Has increased its use of technology 

o The Associations enjoys 100% participation of its members  

o The value proposition to the members is readily addressed 

o The Regions’ activities increase and more robustly utilized 

• WCMA embraces its diversity. 

o The mix of professionals in the Association are highly engaged with one 

another 

o Internship programs are robust and add to the profession’s and 

Association’s diversity 

o More entry level positions are created and available   

o Has engaged a broader demographic in terms of: 

▪  Age 

▪ Gender 

▪ Non-traditional entrants into the profession 

▪ Greater county representation 

• WCMA has raised the awareness and strengthened the public’s perception of 

the profession. 

o Is more recognizable to the public, and its mission is better understood 

o Has achieved higher visibility  

o Communities see the value in professional municipal management 

• WCMA provides quality programs, connections and professional development 

offerings.  

o Improved partnership with ICMA 
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o Better connected with peer organizations  

o Offers continuous training opportunities 

o Peer-to-peer assistance has grown beyond PARC 

o Provides programs that generate excitement   

o Leadership training opportunities increased  

• WCMA is a welcoming organization. 

o Positive and friendly energy 

o Collaborative and cooperative atmosphere 

• WCMA is a resource in public policy development. 

o Is respected and recognized as a public policy advisor 

 

B. Values – Values are the behaviors by which the Association desires to operate. They 

are the key components to a system of values WCMA wants to work under with its 

internal and external stakeholders. Those values are captured in these terms: 

• Developing New Members 
o Building the next generation  

o Emphasize “grow your own” 

o Mentorship 

• Inclusive 
o Diversity 

o Representative 

o Welcoming  

• Support Members 

o Emphasize relationship building 

o Camaraderie 

o High quality membership  

o Provide for more on-line training  

o Provide more education 

• Leadership 
o Advocate and promote the profession 

o Promote good government  

o Consistency  

o Equity in results and delivery 

o Help build strong communities 

o Lead by example  

• Progressive and strategic action  
o Nimble and responsive 

o Future-oriented 

o Innovative  

o Energetic 

o Assertive 

• Collaboration and Partnerships 

• Ethical and Professional 
o Respectful 

o Honesty 
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o Accountable  

• Steward of the Association’s Resources 
o Fiscal responsibility 

o Efficient  

o Quality of deliverables  

o Effective  

 

C. Value Statements – With these values declared, the Association stands for the 

following:  

• WCMA members value ethical, professional local government management, and the 

promotion of same.  

• WCMA members value each other by fostering a collegial, inclusive, engaging and 

supportive environment in its Association.  

• WCMA members value professional development, self-improvement and networking.  

• WCMA members value collaborating and partnering with other organizations in addressing 

and advancing issues of common interest.  

 

D. Stakeholders – The Association considers the following groups as stakeholders, or 

constituencies, having the potential to place a claim on the Association’s attention 

or resources, or being affected by WCMA’s actions: 

 

1. Internal Stakeholders 

a. Managers/Administrators (Current Members) 

b. New Members and new Managers and Administrators 

c. Mid-career and “Seasoned” Members 

d. Women in the Profession 

e. Next Generation (Assistants, Interns, Students)  

f. Managers in Transition (MITs)  

g. Senior Advisors 

h. Executive Director/WCMA Secretariat 

i. Corporate Sponsors 

 

2. External Stakeholders 

a. ICMA, and other professional Associations 

b. Elected Officials 

c. League of Wisconsin Municipalities, Towns Association 

d. Citizens of our communities 

e. Potential Members/Next Generation/ELGL 

f. Academia 

g. Media 

E. Mission Statement  
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Participants, having identified the Association’s key values, and bearing in mind its 

internal and external stakeholders, reviewed and revised the Association’s mission 

statement accordingly:  

The Wisconsin City/County Management Association exists to develop and support 

professional and ethical local government management in pursuit of public service 

excellence.  

F. SWOT Analysis 

In early November 2018, participants were emailed an exercise seeking an 

assessment of the Association’s environment in terms of identifying WCMA’s 

strengths, weaknesses, opportunities and threats. The feedback was based, in part, 

on a report regarding stakeholders, i.e., WCMA’s constituencies who had the 

potential of seeking the Association’s attention or resources. The exercise resulted 

in a hearty list of strengths, weaknesses, opportunities and threats, accompanied by 

options for how to deal with those issues. That analysis was summarized in a 

November 26, 2018 memo, which is appended to this report.   

G. Key Strategic Issues – Based on a discussion and review of the SWOT analysis, 

participants identified these eight key issues (not listed in any order of priority) 

needing the Association’s attention in the next three years:  

• Partnerships 

• Communications 

• Value of the Profession 

• Strengthen Regions 

• Return on Investment 

• Professional Development 

• Future Leadership Development 
• Diversity  

 
H. Burnishing the Key Strategic Issues – At a February 25, 2019 meeting with the 

Executive Committee, Executive Director and the consultants, the key strategic 
initiatives were revisited. It was agreed that a list of eight issues may be too 
ambitious for the association to tackle in three years, and saw that there were 
opportunities to combine and fine-tune the list of eight to three initiatives, while 
assuring that the overall issues will still be addressed in the pared-down list and/or 
through a set of operating principles that were drafted at this session.  

a. Revised Key Strategic Issues:  
1. Professional Development 

a. Strengthen Regions 
b. Future Leadership Development  

2. Partnerships 
a. Value of the Profession 

3. Diversity and Inclusion  
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b. The two remaining key issues – Communications and Return on Investment – 

are addressed by the following operating principles that will be part of the 
strategic plan or otherwise folded into the goals and objectives of the plan.  

 
c. Operating Principles drafted from the Executive Committee’s meeting work 

include:  
 

• WCMA will offer activities, professional development and services 
ensuring a return on investment of their membership dollars. 

• WCMA values effective communications in every method and form it 
uses and will ensure that clear and concise information guides internal 
and external outreach.  

• WCMA as an association and membership will operate in compliance and 
alignment with the ICMA Code of Ethics.  

• WCMA operations will be guided by cost-consciousness, fiscal 
responsibility and the membership’s value mind.  

• WCMA will foster and engender collaboration among its members, as 
well as with other stakeholder organizations and associations.  

 
I. Vision Statement  

 WCMA represents professional, ethical, and excellence in local government management.  

2019 – 2021 STRATEGIC ISSUES, GOALS, OBJECTIVES AND ACTION STEPS 
 
STRATEGIC ISSUE: PROFESSIONAL DEVELOPMENT   
 
Goal: Provide exceptional professional development offerings for the membership, 
recognizing and tailoring offerings to meet the diverse needs and interests of the 
membership. 
 
Objectives:  

1. Strengthen regional activities and professional support.  
2. Foster and advance future leadership opportunities. 
3. Offer high quality training opportunities. 

 
Objective #1: Strengthen regional activities and professional support.  
 

Key Actions or tactics:  Time Frame for 
Completion  

Responsible Party  

Explore regional meeting format - consider 
providing technology assistance (Skype, 
microphones and cameras) 

June 2020 
 

Executive Director  
 

Consider a guidebook/structure and 
establish expected meeting outcomes 
(minimum meeting agenda - network, 
training, regional issues, strategic plan 

January 2020 
 

Vice President  
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efforts; topics suggested by Exec team); 
consider providing funding for speakers. 

Consider State/Regional legislator 
engagement or other invite key 
stakeholders/partners to region meetings. 

On-going 
 

Regional 
Coordinators 
 

Evaluate/weigh means to ensure 
accountability of regional efforts. 

Annually Executive Committee  
 

  
Objective #2: Foster and advance future leadership opportunities. 

 

Key Actions or tactics:  Time Frame for 
Completion  

Responsible Party  

Consult ELGL for Skills and Technical 
knowledge needs; incorporate needs into 
conference programs. 

January 2020 
 

ELGL liaison  
 

Market the scholarships and internship 
program. 

On-going 
 

Scholarship, Awards 
and Recognition 
Committee, or 
Development and 
Services Committee  

Develop solutions to address the 
impediments of attendance at conferences 
and professional development events. 

January 2020 
 

Executive Committee 
to create a task force.  
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Create an emerging leader’s certification 
program that offers critical skills for local 
government managers potentially work with 
other associations/affiliations.  Focus on 
partnerships to offer professional 
development 

June 2021 
 

Professional 
Development Comm.  

 

Objective #3: Offer high quality training opportunities. 

 

Key Actions or tactics:  Time Frame for 
Completion  

Responsible Party  

Address the training needs identified in the 
Survey (strategic planning, et al). 

January 2020 Executive Director; 
Professional 
Development and 
Conference Planning 
Committee 

Offer 30 hours of credentialing training. June 2020 Board of Directors, or 
Professional 
Development and 
Conference Planning 
Committee (?)  

Commit to survey membership at the end 
of 2020. 

December 2020 Executive Committee; 
Executive Director 
and Membership 
Services and 
Development 
Committee   

Plan for at least one high quality 
recognized speaker at each conference. 

Annually Executive Committee; 
Executive Director 
and Professional 
Development and 
Conference Planning 
Committee 

 

Performance Measures: 
 

• Acceptability to internal stakeholders 

• Consistency with vision, mission and values 

• Coordination or integration with other goals 

• Financial feasibility  

• Cost-effectiveness 

• Long-term impact  
• Staff requirements  

 

STRATEGIC ISSUE: PARTNERSHIPS 
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Goal: Develop partnerships with other local government professional organizations that will 
enhance our profession and advance ways for WCMA to serve as a resource for policy 
development. 
 
Objectives: 

1. Leverage and enhance WCMA’s connections with the League of Wisconsin 
Municipalities so that WCMA is seen as an indispensible resource for the League.   

2. Explore joint partnerships with the Wisconsin Policy Forum and the League of Women 
Voters.  

 
Objective #1: Leverage and enhance WCMA’s connections with the League of Wisconsin 
Municipalities so that WCMA is seen as an indispensible resource for the League.   
 
 

Key Actions or tactics:  Time Frame for 
Completion  

Responsible Party  

Identify a group of retired and currently 
working city managers and administrators 
to serve as subject-matter experts on State 
policies and legislation affecting 
municipalities.  

January 2020  Executive Committee 

Consider additional formal opportunities 
with the League to establish a city 
manager/administrator-focused advisory 
committee. 

January 2020  Board President 

Secure formal reports from League 
representative(s).  

Every Board meeting Designated 
representative (s) 

 
Objective #2: Explore joint partnerships with the Wisconsin Policy Forum, League of 
Wisconsin Municipalities, and other Public Sector Professional Associations.  
 

Key Actions or tactics:  Time Frame for 
Completion  

Responsible Party  

Host two cross-organizational training 
opportunities.  

June 2021  Executive Director 
and 
Professional 
Development and 
Conference Planning 
Committee  

Develop a Speaker’s Bureau on specific 
topics that would be available for other 
organizations’ events and/or to serve as a 
liaison to these organizations.  

January 2020  Executive Committee 

 
Performance Measures: 
 

• Acceptability to internal stakeholders 

• Acceptability to external stakeholders 
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• Consistency with vision, mission and goals 

• Technical feasibility  

• Political feasibility  

• Long-term impact  
 

STRATEGIC ISSUE: DIVERSITY AND INCLUSION  
 
Goal: Improve the promotion of the profession to diverse populations and prioritize 
inclusiveness within the Association and the profession. 

Objectives:  
1. Establish a Task Force charged with advancing opportunities within the Association to 

increase diversity and inclusion. (Internal objective.) 
2. Examine best practices on how communities address issues of diversity. (External 

objective.)  
 

Objective #1: Establish a Task Force charged with advancing opportunities within the 
Association to increase diversity and inclusion (Internal objective). 
 

Key Actions or tactics:  Time Frame for 
Completion  

Responsible Party  

Examine how to leverage internships, 
mentorships and scholarships; look at how 
to coordinate and use these tools to 
achieve the goals. Within this tactic, 
consider an additional scholarship program 
to attract diverse students.  

January 2020  Board establishes a 
Task Force chaired by 
the Immediate Past 
President or have the 
Scholarship and 
Awards Committee 
review 

Monitor marketing materials (website, 
conference materials) to assure it is 
representing diversity within the 
profession. 

On-going  Executive Director 
and Membership 
Development and 
Services Committee.  

Develop a plan that outlines how the 
Association will support and encourage 
MPA student chapters. 

 ELGL representatives; 
Emerging Leaders 
Committee  

Explore changing the board structure to 
support and reflect the Association’s 
diversity goal.  

January 2021  Executive Committee  

Examine establishing a requirement for 
diversity/inclusion offering at conferences - 
either speaker, or topic.  

January 2020  Executive Committee,   
Immediate Past 
President,  
Executive Director 
and Professional 
Development and 
Conference Planning 
Committee 
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Objective #2: Examine best practices on how communities address issues of diversity, and 
how Association members may want to advance this issue in their community (External 
objective). 
 

Key Actions or tactics:  Time Frame for 
Completion  

Responsible Party  

Host an on-going conversation/round table 
discussion about diversity at one of the 
Association conferences that focuses on 
how members can engage their 
communities on issues of diversity and 
inclusiveness.  

On-going  Professional 
Development and 
Conference Planning 
Committee  

Each of the Association’s regions will 
develop a program/roundtable discussion 
on the topic.  

At least once/year  Regional 
Coordinators 

Examine how partnerships with 
organizations such as the ACLU, National 
League of Cities, Urban League, and 
Boys/Girls Clubs, could assist the 
Association in advancing this goal.  

January 2021 Past President  

 
Performance Measures: 
 

• Acceptability to internal stakeholders 

• Acceptability to external stakeholders 

• Consistency with vision, mission and goals 

• Number of educational offerings achieved  

• Number of scholarships and internships created and filled 
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WCMA Regions 

• Region 1: Mike Golat, City Administrator, Altoona  - Coordinator  

Counties of: Douglas, Bayfield, Burnett, Polk, Rusk, Dunn, Pierce, Pepin, Sawyer, 
Ashland, Washburn, Barron, St. Croix, Chippewa, Eau Claire 
 

• Region 2: Richard Downey, City Administrator, Kronenwetter - Coordinator  

Counties of: Iron, Vilas, Price, Lincoln, Marathon, Wood, Langlade, Oneida, Taylor, Clark, 
Portage, Shawano, Florence, Forest, Marinette, Menominee, Oconto 

 
• Regions 3: Joel Gregozeski, Administrator, Greenville -  Coordinator  

Counties of: Waushara, Marquette, Fond du Lac, Manitowoc, Winnebago, Green Lake, 
Calumet, Waupaca, Brown, Door, Outagamie, Kewaunee 

• Region 4: Adam Sontag, City Administrator, Hillsboro - Coordinator  

Counties of: Buffalo, Jackson, La Crosse, Vernon, Trempealeau, Adams, Monroe, Juneau 
 

• Region 5: Matt Schuenke, Village Administrator, McFarland - Coordinator  

Counties of: Dane, Crawford, Columbia, Grant, Green, Sauk, Richland, Iowa, Lafayette 
 

• Region 6: Christy Mertes, City Administrator, Cedarburg - Coordinator  

 Counties of: Sheboygan, Washington, Dodge, Ozaukee 
 
• Region 7: Tami Mayzik, City Administrator, South Milwaukee - Coordinator  

 County of: Milwaukee  
 
• Region 8: Denise Pieroni, City Administrator, Delavan - Coordinator  

 Counties of: Jefferson, Walworth, Rock, Kenosha, Racine 
 
• Region 9: Kevin Lahner, City Administrator, Waukesha - Coordinator  

 County of Waukesha 
 

 

  

http://members.wcma-wi.org/members/display.php?id=96
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      2019 Budget 

Ordinary Income/Expense  

  Income   

   Program Income  

    Dues  

     Coming Year Membership Dues  

     Membership Dues 
                      
44,000.00  

    Total Dues 
                      
44,000.00  

    Professional Development Event 
                        
3,340.00  

    Summer Conference 
                      
33,185.00  

    Winter Conference 
                      
27,623.00  

   Total Program Income 
                    
108,148.00  

   Other Income  

    Credit Card Fee 
                        
1,000.00  

    Interest Income 
                           
135.00  

    Job Advertising-Website 
                        
2,500.00  

    Miscellaneous  

    Senior Advisor Income-ICMA Reimb. 
                        
2,500.00  

    Sponsorship Income  

     ICMA Dinner 
                        
1,500.00  

     Internship Grants 
                      
12,675.00  

     Newsletter Advertising 
                        
6,295.00  

     Summer Conf Sponsorship 
                      
32,570.00  

     Summer Conf Social Event 
                        
1,500.00  

     Summer Conf 5K run/walk 
                        
1,500.00  

      Winter Conf Social Event 
                        
1,500.00  

     Winter Conf Sponsorship 
                      
14,010.00  

    Total Sponsorship Income 
                      
71,550.00  

   Total Other Income 
                      
77,685.00  

   Total Income 
                    
185,833.00  

  Gross Profit 
                    
185,833.00  

   Expense  

    Accounting Fees 
                           
970.00  

    Audit 
                        
6,750.00  

    Awards 
                           
875.00  

    ICMA Coaching Program 
                        
1,000.00  

    Contract Services 
                      
40,800.00  

    ICMA Conference Planning 
                        
1,500.00  

    ICMA Conference Scholarship 
                        
1,500.00  
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    ICMA Dinner at ICMA Conf 
                        
3,600.00  

    Insurance 
                        
1,370.00  

    Internship Grants Award 
                      
20,000.00  

    Joint Summer Conference Expense   

    League of Municipalities Conference 
                           
450.00  

    Miscellaneous Expenses 
                           
500.00  

    Officer Travel 
                        
2,500.00  

    Operations  

     Postage, Mailing Service 
                           
100.00  

     Printing and Copying 
                           
100.00  

     Supplies 
                           
250.00  

     Taxes & Fees 
                           
750.00  

    Total Operations 
                        
1,200.00  

    Professional Development Event 
                        
2,500.00  

    Senior Advisor 
                        
5,000.00  

    State Secretariat Travel Reimbu 
                        
4,000.00  

    WCMA Committee Intiatives 
                        
5,500.00  

    Summer Conference Expenses 
                      
43,382.00  

    ICMA O'Neil Donation to Fund for Prof  

    Emerging Leaders 
                        
6,991.80  

    Website Charges 
                           
750.00  

    Website Credit Card Processing 
                        
1,850.00  

    Strategic Plan   

    Winter Conference Expenses 
                      
31,750.00  

   Total Expense 
                    
184,738.80  

 Net Ordinary Income 
                        
1,094.20  

Net Income   
                        
1,094.20  
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Wisconsin City/County Management Association (WCMA)                   

SENIOR ADVISOR PROGRAM POLICY 
 

Approved March, 4 2015 
 

I. PURPOSE  
 

The purpose of the Senior Advisor Program is to make the counsel, experience and support of 

respected, retired managers of the profession available to individual members. The program is 

designed to help with personal and professional issues and not to provide technical assistance nor 

to solve substantive problems in a local government.  
 

II. APPOINTMENT OF SENIOR ADVISORS   
 

A. QUALIFICATIONS - A Senior Advisor shall have the following qualifications: 
 

● A resident of Wisconsin at the time of appointment.  
 

● At least ten years’ experience as an appointed Chief Administrative Officer (CAO) and/or an 

Assistant/Deputy CAO in local government.  
 

● A willingness to actively participate in the program for the duration of the appointment.  
 

● A commitment to follow the outline of responsibilities for Senior Advisors and the ICMA Senior 

Advisor Program Guidelines and Manual. 
 

● Be a member of ICMA and WCMA at time of appointment and to maintain such memberships 

during service as a Senior Advisor. 
 

● Have an active phone number and email address.    
 

B. APPOINTMENT PROCESS - The following process shall be used for the appointment of Senior 

Advisors.  
 

● Creation of an open position by the WCMA Board of Directors through the declaration of a 

vacancy as a result of the departure of an incumbent or by expanding the total number of Senior 

Advisor positions.  
 

● Notice of any vacancy shall be given to all WCMA members, who then shall be given 30 days 

from the date of notice to recommend candidates to apply or to recommend others to the WCMA 

President. Potential candidates shall be requested to submit a letter of interest and a resume. The 

final selection process shall be determined by the Board of Directors.   
 

● Appointments shall be made by the President of WCMA with concurrence of the WCMA Board 

and the Executive Director of ICMA.  
 

C. TERM OF APPOINTMENT   
 

● The appointment shall be for an initial term of one year.  A review is then conducted by the 

WCMA President and Executive Director to assess whether expectations for the Senior Advisor 

and for WCMA and ICMA are being met.  Senior Advisors must continue to meet the program's 

qualifications in order to be considered for reappointment.  Reappointment can be made for up to 

two years with a review conducted at least every two years. Any one of the three parties may end 

the appointment upon written notification to the others.   

 

III.  OUTLINE OF RESPONSIBILITIES FOR SENIOR ADVISORS  
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● The Senior Advisor is encouraged to make contact by phone, email, or in person with each 

corporate (voting) member within his/her assigned area as practicable or suitable on an annual 

basis. The goal is for each member of the association to be contacted at least every 2 years. 
 

● The Senior Advisor is encouraged to contact, within the Senior Advisor's assigned area, each 

newly appointed manager and assistant manager within one month of notice of appointment; and 

is encouraged upon notification to immediately contact each member in transition within the 

Senior Advisor's assigned area.  Regional Coordinators have a responsibility to let the Senior 

Advisor’s know of new members in their region as soon as possible. 
 

● The Senior Advisor is expected to provide confidential counseling to all ICMA and WCMA 

corporate (voting) members on personal and professional issues when invited to do so by a 

member within a 48 hour response time if at all possible.  
 

● The Senior Advisor is expected to offer support upon request in a private manner directly to 

members who may be experiencing problems with their elected officials.  
 

● The Senior Advisor is encouraged to attend at least one meeting or social event annually of the 

managers’ group within the Senior Advisor’s assigned area.   
 

● The Senior Advisor is expected to attend at least one of the WCMA conferences each year.    
 

● The Senior Advisor is expected to refrain from direct or indirect public criticism of any member 

and to uphold the standards of the profession as embodied in the ICMA Code of Ethics.  
 

● The Senior Advisor shall provide, at least quarterly, a statement of expenses along with a report 

of activities to the WCMA Executive Director who shall then forward the same to the WCMA 

President and ICMA Senior Advisor Coordinator.    
 

● As requested assist in recruitment of ICMA and WCMA members and other joint activities and 

programs with ICMA. 
 

IV. SENIOR ADVISOR EXPENSES  
 

●  Each year the WCMA Board of Directors shall determine eligible expenses and approve an 

annual budget for the Senior Advisor Program. Any changes to the budget should be 

communicated to ICMA.  
 

● Eligible Expenses may include: 
− automobile travel at the current IRS mileage rate  

− transportation, meals, lodging, and registration fees while attending managers meetings and 

the WCMA Annual Conference 

− ICMA Annual Conference attendance  
 

● Procedure for Expense Reimbursement  

− Senior Advisors shall send the request for expense reimbursement along with a report of 

activity required in Section III to the WCMA Executive Director. 

− WCMA shall submit, at least quarterly, a request for 50% reimbursement to ICMA using the 

form provided by ICMA. 

 

 

V. OUTSIDE ACTIVITIES  
 

● Senior Advisors may engage in part-time consulting or comparable professional activities as 

private entities and/or sole proprietors.  They may also engage in teaching, consulting, or interim 
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services with state agencies, quasi-public entities, local governments or regional agencies. Such 

part-time activities shall be in accordance with ICMA Senior Advisor Guidelines. Senior 

Advisors shall advise the President and Executive Director of WCMA before accepting any 

consulting agreement with a local government. In no instance shall a Senior Advisor accept a 

consulting assignment with a community without the expressed consent of the senior ICMA or 

WCMA member at the same entity.  
 

● Senior Advisors may engage in interim manager positions and shall notify the WCMA President 

and Executive Director of the acceptance of any such position. Such an assignment should not 

detract from the Senior Advisor’s attention to his/her Senior Advisor responsibilities. 
 

● Retired administrators who commercially advertise as consultants are not eligible for Senior 

Advisor appointment. Senior Advisors may be employed by a consulting firm on a part-time basis 

or as an independent contractor if the focus of the work is on providing technical expertise on 

individual projects and there is no responsibility for soliciting business or for client 

development/maintenance for purposes of future business. 
 

VI. SUPPORT FOR AND REVIEW OF SENIOR ADVISOR PROGRAM  
 

● The WCMA Board of Directors shall serve as the Oversight Committee for the Senior Advisor 

Program and accepts by reference the ICMA Senior Advisor Program Guidelines.  
 

● The WCMA Board of Directors shall review this Statement of Policy and all aspects of the 

program at least every two years and shall meet with the Senior Advisors at the WCMA annual 

conference to discuss the Senior Advisor Program. At least every two years there shall be a 

formal review and assessment of the performance of all parties in meeting their responsibilities 

and expectations. 
 

● The WCMA President shall recognize the contributions of the Senior Advisors at the annual 

meeting of the association.    
 

VII. APPROVAL OF AND AMENDMENTS TO THE STATEMENT OF POLICY  
 

● This Statement of Policy shall become effective upon majority vote of the WCMA Board of 

Directors.  
 

● This Statement of Policy may be amended using the same process as with its original approval.  

 

 
  



45 
  
 TOP 

WCMA SENIOR ADVISOR (RANGE RIDER) 

2008 

 

Outline of Senior Advisor Activities and Responsibilities 

Within two weeks of receipt of notice of appointment, make contact with a new manager, 

assistant, chief administrator in person or via telephone. 

Contact members who are in transition within five days of learning of this development and as 

frequently thereafter as the situation indicates to assure the awareness of continued WCMA 

support.  

Provide confidential counseling to members on personal and professional issues when requested 

by the member. 

Respond to a request for help from a member with a phone call or visit, preferably within 48 

hours of receiving a request. 

Offer support in a private manner directly to members who may be experiencing problems with 

their elected officials, staff or community groups. 

Attend meetings of the WCMA Board of Directors, WCMA business meetings and other WCMA 

sponsored events as time permits. 

Refrain from direct or indirect public criticism of any member. 

Provide quarterly statements of expenses to the WCMA Executive Director chronological report 

of activities to the WCMA President and Board of Directors.  As appropriate or requested 

contribute information for use in the WCMA Newsletter. 

Encourage participation by members in WCMA & ICMA. 

Provide support for the Council-Manager Plan when requested. 

Keep informed about current affairs. 

02/04/2008 
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Conflicts of Interest 

Each Director of WCMA will avoid all instances where the Director's personal or financial interests 

would conflict with the Objects and Purposes of the Association set forth in its Bylaws. Directors 

of the Association are required to safeguard the Association’s confidential information and not 

use any information of the Association for personal gain or benefit. 

While it is not practical to enumerate all situations that might conflict with the Association's 

Conflicts of Interest Board Policy, the examples given below highlight some of the relationships 

which must be avoided. It is considered to be a conflict with the Association’s interests and a 

violation of its trust for a Director or officer to: 

1. Knowingly engage in any activity or take any position which conflicts with, or has the potential 

of conflicting with, the Objects and Purposes of the Association. 

2. Use confidential information gained in the course of the Director's or officer's relationship with 

the Association for his or her own benefit or for the benefit of others with whom the Director or 

officer is associated. 

3. Benefit financially as a result of his or her role with the Association to the detriment of the 

Association or of the title insurance industry.   

In furtherance of this Policy, the Association requires that each Director, acting in that capacity 

or in the capacity of an officer: 

1. Disclose to the Association any facts or circumstances which may constitute actual or potential 

conflicts between the personal or financial interests of the Director that might operate to the 

detriment of the interests of the Association. 

2. Refrain from acting or debating on any Board action or other decision of the Association as 

noted in the official minutes in which the personal or financial interests of the Director conflict 

with the Objects and Purposes of the Association. 

3. Acknowledge this Policy and agree to all its terms and conditions by signing the Board Policy 

commitment form. 

 

 

Signature: __________________________________________ Date: ________________ 
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Questionnaire on Conflicts of Interest 

Please answer fully every question, even if the answer is “no” or “not applicable.” 

1. Name: 

2. Business Address: 

 

3. Business Telephone Number: 

4. Home Address: 

 

5. Home Telephone Number: 

6. What position (paid or volunteer) do you hold or what relationships do you have with 

WCMA? 

 

7. For what dates did you or will you hold this position or have this relationship? 

 

8. Do you serve as a director, officer, or employee or in any fiduciary or other capacity for other 

corporations (for profit or not-for-profit), partnerships, or other business entities and 

organizations? 

If yes, please describe such position(s) and give a brief description of the entity or entities for 

which you serve in such capacity. 

 

9. Is there any other information regarding conflicts of interest about which you feel we should 

be aware? 

 

Signature: __________________________________________ Date: ________________ 

 

Director of: _________________________________________________________________ 
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Acknowledgement 

The WCMA Board Manual is intended to give you a general overview of the Association and 

information regarding policies.  Because we operate in a dynamic industry, some policies and 

programs currently in effect may be revised, suspended, or eliminated by WCMA in response to 

business needs or changing legal requirements.  Please read it carefully and completely. 

 

The listed policies and guidelines are not intended to be all encompassing; rather they are 

intended to set a tone about how the management of WCMA is intended to function.  In all policy 

matters, the WCMA Board of Directors reserves the right to act with the flexibility required under 

the circumstances. The WCMA Board of Directors reserves the right to direct and control the 

operation of Association business including, but not limited to, the management, assignment, 

scheduling, and direction of the Association as well as termination of the management contract. 

 

Policies included in this manual are subject to unilateral change by the Association from time to 

time, with or without notice, in writing, orally or in practice.  Please sign this acknowledgement 

of receipt of the WCMA Board Manual. 

 

_______________   __________________________________________ 

Date     

 

 

Manual Updated 10/12/2016  
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Antitrust Statement 

WCMA is a not-for-profit organization.  The association’s policy is to comply strictly with the letter 

and spirit of all applicable federal and state antitrust laws.  The association is not organized to 

and may not play any role in the competitive decisions of its members or their employees, nor in 

any way restrict competition among members or potential members. Rather it serves as a forum 

for a free and open discussion of diverse opinions without in any way attempting to encourage 

or sanction any particular business practice. 

  

The association provides a forum for exchange of ideas in a variety of settings including its annual 

meeting, educational programs, committee meetings, and Board meetings. The Board of 

Directors recognizes the possibility that the Association and its activities could be viewed by some 

as an opportunity for anti-competitive conduct. Therefore, this policy statement clearly and 

unequivocally supports the policy of competition served by the antitrust laws and to 

communicate the Association's uncompromising policy to comply strictly in all respects with 

those laws. 

  

While recognizing the importance of the principle of competition served by the antitrust laws, 

the Association also recognizes the severity of the potential penalties that might be imposed on 

not only the Association but its members as well in the event that certain conduct is found to 

violate the antitrust laws.  Should the Association or its members be involved in any violation of 

federal/state antitrust laws, such violation can involve both civil and criminal penalties that may 

include imprisonment for up to 3 years as well as fines up to $350,000 for individuals and up to 

$10,000,000 for the Association plus attorney fees.  In addition, damage claims awarded to 

private parties in a civil suit are tripled for antitrust violations. Given the severity of such 

penalties, the Board intends to take all necessary and proper measures to ensure that violations 

of the antitrust laws do not occur. 

  

In order to ensure that the Association and its members comply with antitrust laws, the following 

principles will be observed: 

  

The association or any committee, section, chapter, or activity of the Association shall not be 

used for the purpose of bringing about or attempting to bring about any understanding or 

agreement, written or oral, formal or informal, expressed or implied, among two or more 

members or other competitors with regard to prices or terms and conditions of contracts for 

services or products. Therefore, discussions and exchanges of information about such topics will 

not be permitted at Association meetings or other activities. 
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There will be no discussions discouraging or withholding patronage or services from, or 

encouraging exclusive dealing with any supplier or purchaser or group of suppliers or purchasers 

of products or services, any actual or potential competitor or group of actual potential 

competitors, or any private or governmental entity. 

 

There will be no discussions about allocating or dividing geographic or service markets or 

customers. 

 

There will be no discussions about restricting, limiting, prohibiting, or sanctioning advertising or 

solicitation that is not false, misleading, deceptive, or directly competitive with Association 

products or services. 

 

There will be no discussions about discouraging entry into or competition in any segment of the 

marketplace. 

 

There will be no discussions about whether the practices of any member, actual or potential 

competitor, or other person are unethical or anti-competitive, unless the discussions or 

complaints follow the prescribed due process provisions of the Association's bylaws. 

 

Speakers at committees, educational meetings, or other business meetings of the Association 

shall be informed that they must comply with the Association's antitrust policy in the 

preparation and the presentation of their remarks. Meetings will follow a written agenda 

approved in advance by the Association or its legal counsel. 

 

Meetings will follow a written agenda. Minutes will be prepared after the meeting to provide a 

concise summary of important matters discussed and actions taken or conclusions reached.  At 

informal discussions at the site of any Association meeting all participants are expected to 

observe the same standards of personal conduct as are required of the Association in its 

compliance. 

 

Board Officers and Directors will annually sign a confirmation that they have read and will comply 

with the requirements of the Anti-Trust Statement. 

 

 

 

Signature: __________________________________________ Date: ________________ 
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Observance of Sarbanes-Oxley Act Requirements 

Whistleblower Protection Policy 

WCMA requires Officers, Staff and Volunteers to observe high standards of business and personal ethics 

in the conduct of their duties.  As representatives of WCMA, it is important to practice honesty and 

abide by laws and regulations as well as ensure that others within our organization consistently do the 

same.  WCMA has an “open door” policy and encourages anyone to share questions, concerns, 

suggestions or complaints with their supervisor or the executive director at any time. 

Reporting Responsibility  

The WCMA Whistleblower Protection Policy applies to all of the Organization’s staff, Board of Directors, 

Committee members and volunteers, whether full-time, part-time, temporary, paid, or unpaid.  It is 

intended to encourage and enable employees, Board of Directors and volunteers to report concerns 

about violations (the “violation”) to the code of ethics, organizational regulations, government laws, or 

improper accounting/auditing internally so that they may be addressed and corrected quickly and 

appropriately. 

Reporting Credible Information 

Volunteers, Board of Directors and staff members are encouraged to report information relating to 

illegal practices, improper accounting/auditing code of ethics violations or violations to the 

organizational policies that such person in good faith has reasonable cause to believe is credible.  Any 

allegations that prove not to be substantiated and which prove to have been made maliciously or 

knowingly to be false will be viewed as serious disciplinary offense, and may be subject to disciplinary 

actions. 

Reporting Procedure 

Information shall be reported to the executive director, unless the report relates to the executive 

director, in which the report shall be made to the President.  The report may be made to the Vice 

President or President-Elect, should the report relate to the President and executive director. 

WCMA encourages anyone reporting to identify himself or herself when making a report to facilitate the 

investigation of the violation.  Reports may be submitted anonymously by completing a detailed written 

report that includes the date(s), time, a description of the violation, the name of the individual making 

the violation, any witnesses to the violation, any immediate impact(s) it may have had to WCMA, and 

any additional information that may be pertinent.  Please provide any other written or photo 

documentation of the violation as an appendix to this anonymous report.  The report may be sealed in 

an envelope and placed in the executive director’s mailbox, mailed to the president of the Board of 

Directors or mailed to the President Elect. 
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Investigating Information 

• WCMA will engage the following procedure when implementing the Whistleblower Policy, 

which may include: 

• Documenting all reported violations in writing and when appropriate, through photography.  

This may include obtaining written documents provided by the reporting individual or 

documenting discussions with the reporting individual. 

• Interviewing other employees and documenting those interviews 

• Keeping the Board of Directors informed of the issue and the progress of the investigation. 

• WCMA has the authority to work with legal counsel, auditors, and other professionals to assess 

the WCMA rights and responsibilities, investigate violations, and if necessary, take legal action. 

• All interviews, report and related documentation will be retained by WCMA for up to 20 years 

from the date of the violation and may be used in future legal actions. 

Communication 

The person to whom initially received the report of the violation, including the executive director, Board 

of Directors president or the President-Elect, will begin investigation within one week of date of the 

notification.  The investigative party will update the individual who reported the violation about the 

status of the investigation every two weeks until the investigation is complete.  No confidential 

employee information will be revealed during those updates. 

Confidentiality 

Reports of violations will be kept confidential, with the understanding that confidentiality may not be 

maintained where identification is required by law or in order to enable the Organization or law 

enforcement to conduct an adequate investigation. 

Protection from Retaliation 

No person reporting credible information in good faith shall be subjected to retaliation, intimidation, 

harassment or other adverse action for reporting information in accordance with this policy.  Any person 

who believes that he or she is subject to any form of retaliation for such participation should 

immediately report the violation in accordance with this policy. 

Any individual within the organization who retaliates against another individual who has reported a 

violation in good faith or who, in good faith, has cooperated in the investigation of a violation is subject 

to discipline, up to and including termination of employment or Board of Director or volunteer status.  
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RETENTION OF RECORDS 

Implementation of this records retention policy means that the records indicated must be kept for the 

period indicated and should not be kept longer than indicated.  

These time periods are in addition to current year. 

 

ACCOUNTING AND FISCAL  

Accounts Payable Invoices    3 years 

Accounts Payable Ledger    7 years 

Accounts Receivable Invoices and Ledger  7 years 

Balance Sheets      permanent 

Bank Deposits and Statements    3 years 

Budgets      3 years 

Check Register      permanent 

Expense Reports     7 years 

Financial Statements, Certified, & Year-End  permanent 

Financial Statements, Periodic    2 years 

General Ledger Records     permanent-journal 

Payroll Records & Summary    7 years 

Travel Expense Reports     7 years 

Vouchers for Payment to Vendors   7 years 

 

ADMINISTRATIVE RECORDS 

Audit Records      permanent 

Audit Work Papers- Internal    3 years 

Contracts, Expired     7 years 

Contracts, Still in Effect     permanent 

Correspondence, General    3 years 

Correspondence, Directors    permanent 

Directives from Officers     permanent 

Forms Used, & File Copies    3 years 

Insurance Policies (Expired)    3 years 

Insurance Records, Current Accident   permanent 

    - Reports, Claims, & Policies 

Systems & Procedures Records    permanent 

 

CORPORATE RECORDS 

Annual Reports      permanent 

Board Meeting Agendas & Supporting Materials  permanent 

Board Meeting Minutes     permanent 

Board Proposal Books     permanent 

Charter, Constitution, & By-Laws   permanent 

Executive Committee Minutes    permanent 

Incorporation Records     permanent 
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Legal Memoranda     permanent 

 

 

OFFICE SUPPLIES AND RECORDS 

Office Equipment Records     7 years 

Supply Requisitions      1 year 

 

 

TAXATION 

Exemption Certificates     permanent 

Tax Bills & Statements     permanent 

Tax Returns      permanent 

 

 

GUIDELINES FOR RETENTION OF FILES IN COMPUTER DRIVE 

1) Correspondence including interoffice communications – final copy only, not multiple versions; 
no longer than 3 months. 

2) Board agenda materials – most recent edited version; do not retain multiple edits – only most 
recent.  Retain one year. 

3) Budget materials – current copy only; keep until next year when we use as basic document. 
4) Reports – final copy only. 
5) E-mails – mail can be deleted after read and responded to.  Only retain if there is a good reason 

to keep it.  If Organization is ever under investigation, no e-mails can be deleted. 
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Code of Conduct 

Members of the Board of Directors agree: 

• To act in the best interests of, and fulfill their obligations to, organization and its 
constituents-members; 

• To attend board meetings and be available for phone consultation. If I am not able to 
meet my obligations as a board member, I will offer my resignation; 

• To be fiscally responsible, with other board members, for this organization. To know 
what the budget is and take an active part in reviewing, approving, and monitoring the 
budget, and actively supporting the revenue-generating activities to meet it; 

• To act honestly, fairly, ethically and with integrity; 

• To conduct themselves in a professional, courteous and respectful manner; 

• To comply with all applicable laws, rules and regulations; 

• To act in good faith, responsibly, with due care, competence and diligence, without 
allowing their independent judgment to be subordinated; 

• To act in a manner to enhance and maintain the reputation of the organization; 

• To disclose potential conflicts of interest that they may have regarding any matters that 
may come before the Board, and abstain from discussion and voting on any matter, in 
which the director has or may have a conflict of interest; 

• To make available to and share with directors any information that may be appropriate 
to ensure proper conduct and sound operation of the organization’s governance and 
management; 

• To respect the confidentiality of information relating to the affairs of the organization 
acquired in the course of service, except when authorized or legally required to disclose 
such information; 

• To not use information acquired in the course of service for personal advantage; 

• To not violate any federal, state or local laws governing the organization and to 
understand and adhere with all governing documents applicable to the organization. 

 

A director who has concerns regarding compliance with this Code of Conduct should raise those 

concerns with the President of the Board. In the extremely unlikely event that a waiver of this 

Code for a director would be in the best interest of the organization, it must be approved by the 

unanimous vote of the Board. 

Board Officers and Directors will annually sign a confirmation that they have read and will 

comply with this Code.  

 

Signature: __________________________________________ Date: ________________ 


